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ZLWK�&KULV�*XLOOHEHDX

VKRZ�QRWHV�DW��KWWS���ZZZ�VPDUWSDVVLYHLQFRPH�FRP�VHVVLRQ��

+H\��ZKDW
V�XS"�7KLV�LV�3DW�)O\QQ�DQG�ZHOFRPH�WR�6HVVLRQ����RI�WKH�6PDUW�3DVVLYH�,QFRPH

SRGFDVW��7KDQN�\RX�IRU�OLVWHQLQJ�LQ��,
P�DFWXDOO\�UHFRUGLQJ�WKH�VHVVLRQ�LQ�0D\�RI�������IRU�WKRVH

RI�\RX�ZKR�PD\�EH�OLVWHQLQJ�WR�WKLV�LQ�WKH�IXWXUH��0\�ZLIH�DQG�,�DUH�MXVW�D�IHZ�PRQWKV�DZD\�IURP

EDE\�QXPEHU�WZR��:H�DFWXDOO\�ILQG�RXW�LI�LW
V�D�ER\�RU�D�JLUO�QH[W�ZHHN�DQG�ZH�DUH�GRLQJ�WKH�ZKROH

QDPH�WKLQJ��\RX�NQRZ��LI�LW
V�D�ER\�LOO�EH�WKLV�QDPH��LI�LW
V�D�JLUO�LW�ZLOO�EH�WKLV�QDPH��,W
V�UHDOO\�IXQ�

IXQ�WLPHV�DQG�,
P�QRW�EHLQJ�VDUFDVWLF��DW�DOO��,�DEVROXWHO\�ORYH�DQG�FKHULVK�WKLV�WLPH��%HFDXVH

ZKHQ�\RX�KDYH�D�NLG��\RX�EHJLQ�WR�H[SHULHQFH�KLP�RU�KHU��HYHQ�EHIRUH�WKH\
UH�ERUQ��7KLV�LV�DOO

SDUW�RI�WKH�MRXUQH\��)RU�WKRVH�RI�\RX�ZLWK�NLGV��,
P�VXUH�\RX�NQRZ�ZKDW�,
P�WDONLQJ�DERXW��DQG�LI

\RX�GRQ
W�KDYH�NLGV��ZHOO��MXVW�WU\�WR�HQMR\�WKH�WLPH�\RX�KDYH�WR�VOHHS�EHFDXVH��ZKHQ�WKDW�EDE\

FRPHV��VOHHS�WLPH�SUHWW\�PXFK�JRHV�RXW�WKH�ZLQGRZ��6R��WKDW
V�DOO�,�KDYH�WR�VD\�DERXW�WKDW�

1RZ��,�DOVR�KDYH�D�ORW�RI�WKLQJV�FRPLQJ�XS�RQ�P\�SODWH��,�KDYH�³&URRNHG�$UURZV´�FRPLQJ�RXW��$V

PDQ\�RI�\RX�NQRZ��LI�\RX�OLVWHQHG�D�IHZ�VHVVLRQV�EDFN��,�ZDV�KLUHG�WR�EH�WKH�'LUHFWRU�RI�:HE

DQG�6RFLDO�0HGLD�IRU�D�+ROO\ZRRG�PRYLH�WKDW
V�FRPLQJ�RXW��,W
V�FRPLQJ�RXW�LQ�D�FRXSOH�RI�ZHHNV

DQG�WKDW
V�YHU\��YHU\�H[FLWLQJ��,
P�DFWXDOO\�KHDGHG�WR�%RVWRQ�WR�JR�RQ�WKH�UHG�FDUSHW�DQG�ZDWFK

WKH�SUHPLHUH��ZKLFK�LV�UHDOO\�FRRO��$OVR��,�KDYH�%ORJ�:RUOG�([SR�FRPLQJ�XS�LQ�-XQH��,
P�DFWXDOO\

VSHDNLQJ�WKUHH�WLPHV�DW�WKDW�HYHQW��6R��WKDW�VKRXOG�EH�UHDOO\�LQWHUHVWLQJ��,�KRSH�WR�PHHW�D�ORW�RI

\RX�WKHUH��LI�\RX�FDQ�PDNH�LW��1RZ��RQ�WR�WRGD\
V�FRQWHQW��,
P�VXSHU�H[FLWHG�WR�KDYH�D�YHU\

DPD]LQJ��VXFFHVVIXO�JXHVW�RQ�WKH�VKRZ�WRGD\��$�ORW�RI�\RX�PD\�NQRZ�ZKR�KH�LV��DOUHDG\��+H
V�D

ZULWHU��KH
V�D�WUDYHOHU�DQG��DV�KH�SXWV�LW���D�ILJKWHU�RI�WKH�VWDWXV�TXR���,
YH�KHDUG�VR�PXFK�DERXW

WKLV�JX\��,
YH�KHDUG�VR�PXFK�DERXW�KLP�RYHU�WKH�SDVW�IHZ�\HDUV�EXW��IRU�VRPH�UHDVRQ��ZH

DFWXDOO\�QHYHU�FRQQHFWHG�XQWLO�MXVW�UHFHQWO\�

+H�KDV�D�ZHEVLWH�DQG�D�EORJ�FDOOHG�³7KH�$UW�RI�1RQFRQIRUPLW\�´�+H�KROGV�DQ�DQQXDO�FRQIHUHQFH

ZKLFK�LV�FDOOHG�
7KH�:RUOG�'RPLQDWLRQ�6XPPLW
��ZKLFK�LV�DQ�DPD]LQJ�QDPH�IRU�D�FRQIHUHQFH��E\

WKH�ZD\��DQG�,
YH�KHDUG�VR�PDQ\�JRRG�WKLQJV�DERXW�LW��WRR��DQG�MXVW�KLP��LQ�JHQHUDO��:KDW�,�ORYH

DERXW�KLP�WKH�PRVW��LV�WKDW�KH
V�UHDOO\�ELJ�RQ�WKH�LGHD�RI�DFKLHYLQJ�SHUVRQDO�JRDOV�ZKLOH�DOZD\V

SURYLGLQJ�D�VHUYLFH�WR�RWKHUV��ZKLFK�,�WKLQN�LV�UHDOO\�LPSRUWDQW��<RX�NQRZ��\RX�FDQ�GR�WKLQJV�IRU

\RXUVHOI�WR�OLYH�D�EHWWHU�OLIH��DV�ZH�VKRXOG�GR�EXW��DW�WKH�VDPH�WLPH��\RX�FDQ�GR�WKDW�ZKLOH

LPSURYLQJ�WKH�OLYHV�RI�RWKHU�SHRSOH��7KLV�LV�VRPHWKLQJ�WKDW�,�DEVROXWHO\�EHOLHYH�LQ�DQG�LV

DEVROXWHO\�UHIOHFWHG�LQ�KLV�QHZ�ERRN�7KH������6WDUW�8S�ZKLFK�LV�ZKDW�,�KDG�WKH�SOHDVXUH�RI
UHDGLQJ�ODVW�ZHHN��,�ZLOO�EH�KRQHVW�DQG�XSIURQW�ZLWK�\RX��WKLV�SHUVRQ��WKH�DXWKRU�RI�WKLV�ERRN��VHQW

PH�D�UHYLHZ�FRS\��,�DFWXDOO\�JHW�UHYLHZ�FRSLHV�IRU�ERRNV��DW�OHDVW��RQFH�HYHU\�WZR�ZHHNV��,�KDYH

D�WRQ�RI�ERRNV�WKDW�SHRSOH�MXVW�VHQW�PH��SUREDEO\�MXVW�KRSLQJ�WR�JHW�D�UHYLHZ�OLNH�WKLV�RXW�RI�WKHP�

EXW�,�LJQRUH�PRVW�RI�WKHP��,�GRQ
W�NQRZ�ZKR�WKHVH�SHRSOH�DUH�DQG�,�MXVW�KDG�WR�UHDG�³7KH�����

6WDUW�XS´�DQG�,
P�VR�JODG�,�GLG��,W
V�DQ�DPD]LQJ�ERRN��6R��,
P�UHDOO\�KDSS\�WR�KDYH�WKH�DXWKRU�



&KULV�*XLOOHEHDX��RQ�ZLWK�XV��RQ�WKH�63,�SRGFDVW��6R��ZHOFRPH�&KULV��7KDQN�\RX�IRU�VWRSSLQJ

E\��,�DSSUHFLDWH�LW�

&KULV�*XLOOHEHDX��+H\��WKDQNV��3DW��7KDQNV�IRU�KDYLQJ�PH��,W
V�DQ�KRQRU�WR�EH�KHUH�DQG��DV�\RX

VDLG��JUHDW�WR�FRQQHFW�

3DW��<HV��$EVROXWHO\��6R��ILUVW�RI�DOO��MXVW�WHOO�XV�ZKDW�\RX�GR��,�PHDQ��\RX�KDYH�\RXU�EORJ��7KH�$UW

RI�1RQFRQIRUPLW\���
WKH�:RUOG�'RPLQDWLRQ�6XPPLW
��<RX�RQFH�ZURWH�DQ�DUWLFOH�FDOOHG��$�%ULHI

*XLGH�WR�:RUOG�'RPLQDWLRQ���7KDW�ZDV�UHDG�E\���������SHRSOH��LQ����FRXQWULHV��LQ�WKH�ILUVW�VL[

PRQWKV��,�PHDQ��ZKDW�LV�DOO�WKLV�WDON�DERXW�³:RUOG�'RPLQDWLRQ´�DERXW"�:KDW�GRHV�WKLV�DOO�PHDQ"

:KDW
V�\RXU�SKLORVRSK\"

&KULV��6XUH��6XUH��:RUOG�GRPLQDWLRQ�ZDV�RULJLQDOO\��PRVWO\��MXVW�D�EUDQGLQJ�WKLQJ��,�ZDQWHG�WR

KDYH�VRPHWKLQJ�IXQ�WR�NLQG�RI�FRPH�RXW�ZLWK��,�KDG�MXVW�UHWXUQHG�WR�WKH�86�LQ��,�WKLQN�LW�ZDV�������

,�KDG�OLYHG�RYHUVHDV�IRU�DERXW�IRXU�\HDUV�LQ�:HVW�$IULFD��6R��,�KDYH�WKLV�ORQJ�YROXQWHHU

H[SHULHQFH��,�KDG�DOVR�EHHQ�VHOI�HPSOR\HG�IRU�PRVW�RI�P\�OLIH�DQG�,�KDG�VWDUWHG�WUDYHOLQJ�TXLWH�D

ELW��6R��,�WKLQN�DW�WKDW�SRLQW��,�KDG�EHHQ�WR�PD\EH����RU����FRXQWULHV�RU�VR�DQG�,�ZDV�EHJLQQLQJ

WKLV�SURMHFW�WR�WU\�WR�YLVLW�HYHU\�FRXQWU\�LQ�WKH�ZRUOG��6R��,�ZDV�GRLQJ�DOO�WKHVH�GLIIHUHQW�WKLQJV�EXW�,

IHOW�OLNH�WKHUH�ZDV�QR�FRQYHUJHQFH�SRLQW��,�IHOW�OLNH�,�KDG�QR�SODWIRUP�DQG�WKHUH�ZDVQ
W�DQ\WKLQJ

WKDW��NLQG�RI��WLHG�WKLQJV�WRJHWKHU��6R��WKDW�ZDV�ZKHQ�,�VWDUWHG��7KH�$UW�RI�1RQFRQIRUPLW\���$�IHZ

PRQWKV�ODWHU�,�SXW�RXW�WKDW�ILUVW�PDQLIHVWR�FDOOHG��$�%ULHI�*XLGH�WR�:RUOG�'RPLQDWLRQ���7KDW�ZDV

MXVW�NLQG�RI�RXWOLQLQJ�D�ZD\�RI�OLIH��RXWOLQLQJ�D�ZRUOGYLHZ�EDVHG�RQ�VRPH�RI�WKH�WKLQJV�WKDW�\RX�VDLG

LQ�\RXU�LQWUR�WKHUH��DERXW�DFKLHYLQJ�SHUVRQDO�JRDOV�IRU�\RXUVHOI��DERXW�JRLQJ�RQ�WKLV�ELJ�TXHVW�

ZKDWHYHU�WKH�TXHVW�LV��IRU�\RX��:KLOH��DOVR��KRSHIXOO\��FRQQHFWLQJ�WKDW�WR�VRPHWKLQJ�WKDW�PDNHV

WKH�ZRUOG�D�EHWWHU�SODFH�IRU�RWKHU�SHRSOH��6R��IRU�WKH�SDVW�IRXU�\HDUV�,
YH�EHHQ�GRLQJ�WKDW��ZULWLQJ�

WUDYHOLQJ��VWDUWLQJ�EXVLQHVVHV��SXWWLQJ�RXW�ERRNV�DQG�,�IHHO�YHU\�IRUWXQDWH�WKDW�,�FDQ�GR�ZKDW�,�GR

DQG�,�ORYH�HYHU\�GD\�RI�LW�

3DW��<HV��,W
V�JUHDW��,�PHDQ��\RX�PHQWLRQHG�\RX
YH�EHHQ�VWDUWLQJ�EXVLQHVVHV�DQG�ZULWLQJ�ERRNV

DQG�VWXII�DQG�ZH
OO�JHW�WR�\RXU�ERRN�LQ�D�OLWWOH�ELW��%XW�ZKDW�NLQG�RI�EXVLQHVVHV�DUH�\RX�XS�WR��ULJKW

QRZ"

&KULV��7KHVH�GD\V�������RI�ZKDW�,�GR�������RI�P\�LQFRPH�������RI�P\�ZRUN��UHODWHV�WR�WKH�$UW

RI�1RQFRQIRUPLW\��LQ�RQH�ZD\�RU�WKH�RWKHU��6R��ZKHQ�,�VWDUWHG�WKH�EORJ�LQ�������,�GLGQ
W�UHDOO\�KDYH

D�VPDUW�SDVVLYH�LQFRPH�VWUDWHJ\��,�GLGQ
W�KDYH�PXFK�RI�D�PRQHWL]DWLRQ�VWUDWHJ\��DW�DOO��7KLV�DOO

MXVW�FDPH�DERXW�RUJDQLFDOO\��,�MXVW�VWDUWHG�OLVWHQLQJ�DQG�SD\LQJ�DWWHQWLRQ�WR�WKH�FRPPXQLW\�DQG�WKH

SHRSOH�ZKR�DUH�UHDGLQJ�DQG�XQGHUVWDQGLQJ�WKH�GHHSHU�TXHVWLRQV�WKDW�WKH\�KDG�DQG�D�ORW�RI�WKHP

KDYH�TXHVWLRQV�DERXW�7UDYHO�+DFNLQJ��DERXW�IO\LQJ�DURXQG�WKH�ZRUOG�DQG�VDYLQJ�PRQH\�RQ

IOLJKWV��DQG�WKH\�DOVR�ZDQW�WR�OHDUQ�DERXW�VHOI�HPSOR\PHQW��,�MXVW�VWDUWHG�FUHDWLQJ�UHVRXUFHV�LQ

UHVSRQVH�WR�WKRVH�QHHGV��6R��QRZ�,�RSHUDWH�8QFRQYHQWLRQDO*XLGHV�FRP��7KDW
V�SUREDEO\�P\

PDLQ�EXVLQHVV��7KHQ�WKHUH
V�D�UHODWHG�EXVLQHVV�FDOOHG�7UDYHO�+DFNLQJ�&DUWHO��7KDW
V�D

PHPEHUVKLS�VLWH�WKDW�KHOSV�SHRSOH�ZLWK�IUHTXHQW�IOLHU�PLOHV��7KHQ�,�KDYH�WKH�SULQW�ERRNV��ZKLFK�,

GR��0\�ILUVW�ERRN�ZDV�³$UW�RI�1RQFRQIRUPLW\�´�WKH�VHFRQG�ERRN�ZDV�³7KH������6WDUW�XS´�,�DOVR�GR



VRPH�VSHDNLQJ��,�ZULWH�D�QHZVSDSHU�FROXPQ��VRPH�IUHHODQFH�ZULWLQJ��VR�D�ORW�RI�GLIIHUHQW�WKLQJV
EXW�LW�DOO�UHODWHV�WR�WKH�KXE�RI�7KH�$UW�RI�1RQFRQIRUPLW\�

3DW��2.��6R��WKLV�VRXQGV�OLNH�DQ�DPD]LQJ�MRXUQH\�WR�KDYH��:KDW�KDSSHQHG�EHIRUH�\RX�VWDUWHG
WUDYHOLQJ"�,�PHDQ��ZKR�ZDV�&KULV�EHIRUH�DOO�WKLV�VWXII�VWDUWHG�KDSSHQLQJ�IRU�\RX"

&KULV��<HV��*RRG�TXHVWLRQ��%DFN�LQ�WKH�GD\��&KULV�ZDV�D�MXYHQLOH�GHOLQTXHQW�ZKR�NHSW�JHWWLQJ�LQ
WURXEOH��VWHDOLQJ�FDUV�DQG�ZDV�D�KLJK�VFKRRO�GURSRXW��6R��IRUWXQDWHO\��,�UHIRUPHG�P\�ZD\V�D�OLWWOH
ELW�DQG�,�VWLOO�ZDV�QHYHU�D�JRRG�HPSOR\HH��,�QHYHU�UHDOO\�ZDQWHG�WR�ZRUN�IRU�VRPHRQH��6R��ORQJ
DJR��DW�WKH�HQG�RI�WKH�
��V��HDUO\������WKHUH�ZDV�WKLV�QHZ�ZHEVLWH�FDOOHG�H%D\�FRP�DQG�,�VWDUWHG
VHOOLQJ�WKLQJV�RQ�H%D\��,�VWDUWHG�OHDUQLQJ�DERXW�DIILOLDWH�PDUNHWLQJ��,�OHDUQHG�DERXW��RQFH�*RRJOH
$G:RUGV�DQG�$G6HQVH�VWDUWHG��,�OHDUQHG�DERXW�WKLV�NLQG�RI�VWXII��6R��,
P�MXVW�NLQG�RI�OLNH�KXVWOLQJ�
DQ\WKLQJ�,�FDQ�GR�WR�PDNH�D�OLYLQJ���$IWHU�������,�ZDV�GHSUHVVHG��OLNH�HYHU\ERG\�HOVH�ZDV��2XW�D
UHVSRQVH�WR�WKDW��WKDW
V�KRZ�WKH�YROXQWHHU�RSSRUWXQLW\�LQ�:HVW�$IULFD�FDPH�XS��,�ZDV�UHDGLQJ�WKH
,QWHUQHW�RQH�QLJKW��DQG�KHDUG�WKLV�LQVSLULQJ�VWRU\�RI�WKLV�JX\��WKLV�VXUJHRQ��IURP�&DOLIRUQLD�ZKR
KDG�JLYHQ�XS����\HDUV�RI�KLV�OLIH�WR�JR�ZRUN�IRU�WKLV�PHGLFDO�FKDULW\�DQG�,�WKRXJKW��ZHOO��LI�\RX�FDQ
GR�WKDW�IRU����\HDUV��DW�OHDVW�,�FDQ�GR�WZR�\HDUV�RU�WKUHH�\HDUV�RU�ZKDWHYHU��6R��,�HQG�XS
VSHQGLQJ�IRXU�\HDUV�RYHU�WKHUH��7KHQ��,�VXSSRUWHG�P\VHOI��WKH�ZKROH�WLPH��WKURXJK�D�VLGH
EXVLQHVVHV�DQG�GLIIHUHQW�WKLQJV�WKDW�,�ZDV�ZRUNLQJ�RQ�

3DW��<HV��7KDW
V�YHU\��YHU\�FRRO��,�PHDQ��LW
V�UHDOO\�FRRO�WR�KHDU�VWRULHV�RI�SHRSOH�ZKR�ZHUH
DOZD\V�JHWWLQJ�LQWR�WURXEOH�DQG�WKLQJV�ZHUHQ
W�JRLQJ�ULJKW�IRU�WKHP�DQG�WR�MXVW�KDYH�D�WXUQ�DURXQG�
,�PHDQ��,�WKLQN�WKDW
V�DFWXDOO\�D�SUHWW\�FRPPRQ�ZD\�WKDW�SHRSOH�ILQG�VXFFHVV��<RX�RIWHQ�KHDU
WKHVH�HQWUHSUHQHXUV�DQG�WKH\�ZHUHQ
W�WKH�����VWXGHQWV�LQ�KLJK�VFKRRO�DQG�WKH\�ZHUH�WKH�KLJK
VFKRRO�GURSRXWV��'R�\RX�WKLQN�WKHUH
V�DQ\�FRUUHODWLRQ�WKHUH�EHWZHHQ�PD\EH�QRW�IROORZLQJ�WKH
UXOHV�FRUUHFWO\��EXW�DOVR�VXFFHHGLQJ�ODWHU�LQ�OLIH"

&KULV��,�WKLQN�WKHUH
V�GHILQLWHO\�D�FRUUHODWLRQ�EHWZHHQ�TXHVWLRQLQJ�DXWKRULW\�RU�PD\EH�MXVW�DVNLQJ
TXHVWLRQV�LQ�JHQHUDO��DQG�WU\LQJ�WR�XQGHUVWDQG�URRW�PRWLYDWLRQV�OLNH��ZK\�GR�ZH�GR�WKLV"�:KDW
V
WKH�SRLQW�RI�WKLV"�,W�GRHVQ
W�QHFHVVDULO\�PHDQ�WKDW�\RX�VKRXOG�JR�RQ�WR�VWHDO�FDUV�RU�EXUQ�KRXVHV
GRZQ�RU�ZKDWHYHU��6RPH�RI�WKH�UXOHV�DUH�WKHUH�IRU�JRRG�UHDVRQV��EXW�,�MXVW�WKLQN�WKH�FXULRVLW\
IDFWRU�LV�JRRG�DQG�PD\EH�D�OLWWOH�ELW�RI�DQ�LQGHSHQGHQW�VWUHDN�LV�DOVR�FRPPRQ�LQ�HQWUHSUHQHXUV�

3DW��1R��$EVROXWHO\��$QG�WKDW�WLHV�ULJKW�LQWR�\RXU�QHZ�ERRN��7KH������6WDUW�XS��ZKLFK�,�ZDQW�WR
WDON�DERXW�D�OLWWOH�ELW�DQG�WKH�VXEWLWOH��
5HLQYHQW�WKH�:D\�<RX�0DNH�D�/LYLQJ��'R�:KDW�<RX�/RYH
DQG�&UHDWH�D�1HZ�)XWXUH
��6R��KRZ�GRHV�RQH�GR�WKDW"�+RZ�GRHV�RQH�������<RX�NQRZ��ZH
UH
WDXJKW�IURP�DQ�HDUO\�DJH��RU�DW�OHDVW�,�ZDV��DQG�,�ZDV�OXFN\�HQRXJK�WR�JHW�ODLG�RII��VR�,�UHDOL]HG
ZKDW�HOVH�ZDV�RXW�WKHUH��EXW�VR�PDQ\�SHRSOH�DUH�IROORZLQJ�WKH�V\VWHP��WKH�ZD\�WKDW�WKH\
UH

VXSSRVHG�WR�GR�LW
�DQG�D�ORW�RI�SHRSOH�DUH�KDSS\�ZLWK�WKHLU�OLYHV�WKDW�ZD\��EXW��D�ORW�RI�SHRSOH�DUH
QRW��6R��LV�WKLV�WKH�ERRN�IRU�WKHP"�,Q�WZR�RU�WKUHH�VHQWHQFHV��ZKDW�FDQ�WKLV�ERRN�WHDFK�SHRSOH"

&KULV��<HV��*UHDW�TXHVWLRQ��,�IHHO�OLNH�\RX�KDYH�WKUHH�RU�IRXU�JUHDW�TXHVWLRQV�WKHUH�



3DW��6RUU\�

&KULV��,W
V�2.��,W
V�ILQH�QRZ�

3DW��2QH�DW�D�WLPH�

&KULV��,W
V�KDUG��7KH�ODVW�WKLQJ�\RX�VDLG�ZDV��³$�ORW�RI�SHRSOH�DUH�KDSS\�GRLQJ�ZKDW�WKH\
UH�GRLQJ
DQG�RWKHU�SHRSOH�DUH�GLVVDWLVILHG�´�7KDW
V�D�JRRG�SRLQW��,�ZRXOG�VD\��WKRVH�ZKR�DUH�KDSS\�GRLQJ
ZKDW�WKH\
UH�GRLQJ��JRRG�IRU�WKHP��7KDW
V�JUHDW��0\�ZRUN�LVQ
W�QHFHVVDULO\�IRU�WKHP��0\�ZRUN�LV
PRUH�IRU�WKH�GLVVDWLVILHG��,W
V�PRUH�IRU�SHRSOH�ZKR�DUH�OLNH��³<HV��,�ZDQW�WR�PDNH�D�FKDQJH��,�ZDQW
WR�GR�VRPHWKLQJ�IRU�P\VHOI�EXW�,�MXVW�GRQ
W�NQRZ�ZKDW�WKH�QH[W�VWHS�LV�´�6R��,�WKLQN�WKHUH
V�D�ORW�RI
UHVRXUFHV�RXW�WKHUH�WKDW�DUH�NLQG�RI�PRWLYDWLQJ�RU�LQVSLUDWLRQDO�DQG�WKH\�VD\�³JR�IRU�LW´�DQG�,�WKLQN
WKDW
V�JUHDW��EXW�D�ORW�RI�SHRSOH�DUH�DOUHDG\�LQ�WKDW�SODFH��7KH\
UH�OLNH��³<HV�´�,�ZDQW�WR�JR�IRU�LW�EXW
ZKDW�GR�,�GR"�+RZ�GR�,�WDNH�WKH�QH[W�VWHS"´�,�OLNH�ZKDW�\RX�VDLG�DERXW�KRZ�\RX�IHOW�\RX�ZHUH
OXFN\�LQ�EHLQJ�ODLG�RII��7KH�LQWHUHVWLQJ�WKLQJ��DQG�,�WDONHG�ZLWK�D�ORW�RI�SHRSOH�LQ�WKH�UHVHDUFK�IRU
WKLV�ERRN�DQG�D�QXPEHU�RI�WKHP�DOVR�KDG�EHHQ�ODLG�RII�DQG�WKH\�DOVR�VDLG��PRVW�RI�WKHP�VDLG�LW
ZDV�IDLUO\�WUDXPDWLF�RU�DW�OHDVW�GHSUHVVLQJ�DQG�D�OLWWOH�ELW�VFDU\�ZKHQ�WKDW�KDSSHQHG�EXW�WKHQ�LW
WXUQHG�LQWR�D�SRVLWLYH�H[SHULHQFH��DV�WKH\�NLQG�RI�UHHYDOXDWHG�DQG�WKRXJKW��³2.��:KDW�LV�LW�WKDW�,
UHDOO\�ZDQW�WR�GR�DQG�KRZ�FDQ�,�PDNH�VRPHWKLQJ�IRU�P\VHOI"´�6R��LQ�HVVHQFH��WKH�WZR�WR�WKUHH
VHQWHQFHV��WKH�ERRN�LV�DERXW�KRZ�WR�VWDUW�D�EXVLQHVV�E\�XVLQJ�WKH�VNLOOV�WKDW�\RX�DOUHDG\�KDYH�
ZLWKRXW�JRLQJ�EDFN�WR�EXVLQHVV�VFKRRO��ZLWKRXW�ZULWLQJ�D����SDJH�EXVLQHVV�SODQ�WKDW�QR�RQH
V
HYHU�JRLQJ�WR�UHDG��ZLWKRXW�JRLQJ�WR�WKH�EDQN�WR�EHJ�IRU�PRQH\��,W
V�DERXW�KRZ�WR�WDNH�ZKDW�\RX
KDYH�DQG�PDNH�VRPHWKLQJ�QHZ�

3DW��0\�IROORZ�XS�TXHVWLRQ�WR�WKDW�ZRXOG�EH��,�WDON�WR�D�ORW�RI�SHRSOH�DERXW�VWDUWLQJ�WKHLU�RZQ
EXVLQHVVHV��WRR��DQG�RQH�RI�WKH�ILUVW�WKLQJV�WKDW�SHRSOH�WHOO�PH�LV��
<RX�NQRZ��,�GRQ
W�KDYH�ZKDW�LW
WDNHV��,�GRQ
W�KDYH�D�VSHFLDO�VNLOO��7KHUH
V�UHDOO\�QRWKLQJ�,�FDQ�GR�WKDW�LV�GLIIHUHQW�IURP�DQ\ERG\
HOVH��+RZ�DP�,�JRLQJ�WR�VXFFHHG"
�:KDW�ZRXOG�EH�D�UHVSRQVH�WR�WKRVH�W\SHV�RI�FRPPHQWV"

&KULV��<HV��$�ORW�RI�SHRSOH�IHHO�OLNH�WKH\�KDYH�QR�VNLOOV�DQG�WKDW
V�UHDOO\�LQWHUHVWLQJ��,�DOZD\V�NLQG
RI�SUREH�D�OLWWOH�ELW�ZKHQ�VRPHRQH�VD\V��
,�IHHO�OLNH�,�KDYH�QR�PDUNHWDEOH�VNLOOV�
�0\�UHVSRQVH�LV
DOZD\V��
2.��:KDW�VNLOOV�GR�\RX�KDYH"
�RU�
:KDW�LV�\RXU�WUDLQLQJ"�:KDW�GLIIHUHQW�MREV�KDYH�\RX
ZRUNHG"
�2QH�RI�WKH�WKLQJV�WKDW�,�OHDUQHG�LV�WKDW�WKHUH
V�WKLV�ZKROH�SULQFLSOH�RI�VNLOO
WUDQVIRUPDWLRQ��,I�\RX
UH�JRRG�DW�RQH�WKLQJ��\RX
UH�SUREDEO\�JRRG�DW�VRPHWKLQJ�HOVH��5LJKW"�6R�
WKH�FODVVLF�H[DPSOH�LV��LI�\RX
UH�D�WHDFKHU��WKHQ��RI�FRXUVH�\RX
UH�JRRG�DW�WHDFKLQJ��<RX
YH�EHHQ
WUDLQHG�LQ�WKLV��\RX�KDYH�H[SHULHQFH�LQ�WKLV�EXW�\RX
UH�DOVR�SUREDEO\�D�JRRG�FRPPXQLFDWRU��LQ
JHQHUDO��<RX
UH�SUREDEO\�JRRG�DW�FURZG�FRQWURO��<RX
UH�SUREDEO\�JRRG�DW�GLVFLSOLQH��<RX
UH
SUREDEO\�JRRG�DW�OHVVRQ�SODQQLQJ��DERXW�IDFWRULQJ��<RX�NQRZ��\RX�SUREDEO\�KDYH�D�OLPLWHG
DPRXQW�RI�WLPH�DQG�KRZ�GR�\RX�SUHSDUH�IRU�WKH�ZHHN�DQG�DOO�WKHVH�GLIIHUHQW�WKLQJV��<RX
UH
SUREDEO\�JRRG�DW�PXOWLWDVNLQJ��7KHUH
V�DOZD\V�GLIIHUHQW�VNLOOV��,I�\RX
UH�DQ�HQJLQHHU��DQG�\RX
KDYH�WKLV�DQDO\WLFDO�SHUVSHFWLYH��\RX
UH�JRRG�DW�UHYHUVH�HQJLQHHULQJ��6R��LW
V�RIWHQ�KHOSIXO�WR�ORRN
DQG�VD\��³2.��:KDW�DUH�WKRVH�VNLOOV�,�KDYH�DQG�KRZ�FRXOG�WKRVH�VNLOOV�EH�DSSOLHG�LQ�D�GLIIHUHQW
ZD\"´



2QH�RI�WKH�VWRULHV�IURP�WKH�ERRN�FRPHV�IURP�/RQGRQ��,�EHOLHYH�WKH�ZRPDQ
V�QDPH�ZDV�&DW
$OGHU�>63@��&DW�ZDV�D�ZDLWUHVV��VKH�ZDV�D�JUHDW�ZDLWUHVV�DQG�VKH�NHSW�JHWWLQJ�D�ORW�RI
FRPSOLPHQWV�DQG�JRRG�WLSV�DQG�VKH�ZDV�YHU\�RXWJRLQJ��6KH�ZDV�JRRG�DW�VHOOLQJ��)LQDOO\�
VRPHRQH�VDLG�WR�KHU��³<RX�NQRZ��\RX
G�EH�UHDOO\�JRRG�DW�35�´�$W�WKH�WLPH��VKH�GLGQ
W�HYHQ�NQRZ
ZKDW�35�ZDV��6KH�GLGQ
W�NQRZ�LW�VWRRG�IRU�SXEOLF�UHODWLRQV�EXW�VKH�HQGHG�XS�VWDUWLQJ�D�35�ILUP
WKDW�QRZ�RSHUDWHV�LQ��,�WKLQN��IRXU�FRQWLQHQWV��RU�VRPHWKLQJ��6KH�EDVLFDOO\�XVHG�WKH
FRPPXQLFDWLRQ�VNLOOV�WKDW�VKH�KDG��EXW�LQVWHDG�RI�DSSO\LQJ�WKHP�LQ�D�ORZ�HDUQLQJ�MRE��VKH�IRXQG�D
ZD\�WR�DSSO\�WKHP�WR�EXLOG�WKLV�PHGLXP�VL]H�EXVLQHVV�

3DW��<HV��7KDW
V�UHDOO\�FRRO��,�DOZD\V�ILQG�WKDW�WR�EH�WKH�FDVH��<RX�DOZD\V�KDYH�WR�GLJ�D�OLWWOH�ELW
GHHSHU�DQG�UHDOO\�VHH��-XVW�OLNH�\RX�VDLG��\RX�PD\�QRW�EH�DEOH�WR�ILQG�H[DFWO\�ZKDW�\RX
UH�JRLQJ
WR�GR�ULJKW�RII�WKH�EDW��EXW�\RX�FDQ�NLQG�RI��HYHQWXDOO\��OHDG�\RXUVHOI�WR�D�SDUWLFXODU�WUDGH�RU�D
SDUWLFXODU�EXVLQHVV�WKDW�\RX�PLJKW�EH�LQWHUHVWHG�LQ�WKDW�\RX�PLJKW�QRW�KDYH�VHHQ�DW�ILUVW��<RX�MXVW
KDYH�WR�GLJ�GHHSHU��,�WKLQN�D�ORW�RI�ZKDW�LW�LV�LV�WKDW�H[FXVH�RI��³,�MXVW�GRQ
W�KDYH�WKH�VNLOOV�WR�GR
DQ\WKLQJ�´�,W
V�DOPRVW�D�ODFN�RI�VHOI�FRQILGHQFH�

&KULV��5LJKW�

3DW��)RU�VRPH�SHRSOH�LW
V�MXVW�OD]LQHVV�

&KULV��<HV�

3DW��-XVW�WR�EH�XSIURQW�DQG�KRQHVW�DERXW�LW��)RU�WKRVH�SHRSOH�ZKR�DUHQ
W�VR�FRQILGHQW��,�ZRXOG
VD\��WKDW
V�QDWXUDO��:KHQ�\RX
UH�VFDUHG�DERXW�GRLQJ�VRPHWKLQJ��WKDW
V�DFWXDOO\�D�JRRG�VLJQ
EHFDXVH�WKDW�PHDQV�WKDW�LI�\RX�ZHUH�WR�DFWXDOO\�GR�WKDW��DQG�FRPSOHWH�LW�RU�IROORZ�\RXU�GUHDP�DQG
IROORZ�WKDW�SDWK��WKDW�ZRXOG�DFWXDOO\�PDNH�DQ�LPSDFW�RQ�\RXU�OLIH��<RX�NQRZ��LI�LW�ZDV�MXVW
VRPHWKLQJ�WKDW�ZDV�HDV\�DQG�\RX�ZHUHQ
W�VFDUHG�DERXW�LW��WKHQ�LW�SUREDEO\�LVQ
W�JRLQJ�WR�KDYH
WKDW�PXFK�RI�DQ�HIIHFW�RQ�\RXU�OLIH�

&KULV��<HV��,�FRPSOHWHO\�DJUHH��7KH�RWKHU�DGYLFH�,�ZRXOG�KDYH�ZRXOG�EH��WKLQN�DERXW�WKH�WKLQJV
WKDW�SHRSOH�DVN�\RX�DERXW��7KHUH
V�SUREDEO\�VRPHWKLQJ�WKDW�\RX
UH�DQ�H[SHUW�LQ��,W�PD\�EH�VRPH
YHU\�HVRWHULF�WRSLF��,W�PD\�EH�VRPHWKLQJ�WKDW�\RX�WKLQN�LV�NLQG�RI�UDQGRP��%XW��ZKDW�LV�LW�WKDW
SHRSOH�DUH�DOZD\V�DVNLQJ�IRU�\RXU�DGYLFH�DERXW"�:KDW�LV�LW�WKDW�SHRSOH�DOZD\V�FRPH�WR�\RX�DQG
DVN�\RXU�KHOS�DERXW"�7KHUH�PD\�YHU\�ZHOO�EH�D�EXVLQHVV�PRGHO�WKHUH��HYHQ�WKRXJK�\RX�GLGQ
W
H[SHFW�LW�

6R��WKHUH�ZDV�DQRWKHU�VWRU\�E\�WKLV�JX\�QDPHG�*DU\�/HII��ZKR�VWDUWHG�WKLV�EXVLQHVV�KHOSLQJ
SHRSOH�XVH�WKHLU�)UHTXHQW�)O\HU�PLOHV�WR�ERRN�DZDUG�WULSV�DURXQG�WKH�ZRUOG��7KLV�VWDUWHG
EHFDXVH�SHRSOH�ZHUH�DOZD\V�DVNLQJ�KLP��KH�ZDV�WUDYHOLQJ�DURXQG�WKH�ZRUOG��DOZD\V�LQ�ILUVW
FODVV��XVLQJ�KLV�PLOHV�DQG�VR�DOO�KLV�FROOHDJXHV�NHSW�DVNLQJ�KLP�DQG�VD\LQJ��³,
P�WDNLQJ�P\�ZLIH
RQ�RXU�KRQH\PRRQ�´�RU�³RXU�DQQLYHUVDU\�WULS�WR�3DULV��+RZ�FDQ�,�JHW�XSJUDGHG"�+RZ�FDQ�,�WUDYHO
IRU�IUHH"´�6R��KH�ZDV�GRLQJ�WKDW�IRU�IUHH�DQG�ILQDOO\��KH�MXVW�EXLOW�D�OLWWOH�RQH�SDJH�ZHEVLWH�DQG



VDLG��³,I�DQ\ERG\�QHHGV�PH�WR�GR�WKLV�IRU�\RX��,
OO�GR�LW�´�DQG�KH�FKDUJHG������DQG��ORQJ�VWRU\
VKRUW��WKLV�LV�QRZ�D�ORZ�VL[�ILJXUH��,�WKLQN����������SOXV�DQQXDO�LQFRPH�WKDW�KH�KDV��LQ�DGGLWLRQ�WR
WKH�UHJXODU�MRE�WKDW�KH�KDV��6R��WKLV�LV�RQH�RI�WKRVH�WKLQJV�WKDW�LV�WRWDOO\�IUHH��$Q\ERG\�ZKR�ZDQWV
WR�FDQ�ERRN�WKHLU�RZQ�)UHTXHQW�)O\HU�WLFNHWV�EXW�KH
V�MXVW�RSHUDWLQJ�WKH�VHUYLFH�DV�D
FRQYHQLHQFH�IRU�SHRSOH�ZKR�MXVW�GRQ
W�FDUH��GRQ
W�ZDQW�WR�OHDUQ�KRZ�LW�ZRUNV��6R��SD\�DWWHQWLRQ�WR
WKH�TXHVWLRQV�WKDW�SHRSOH�DVN�\RX�

3DW��1R��$EVROXWHO\��$EVROXWHO\��,�ORYH�WKDW�DGYLFH��1RZ��,�ZDQW�WR�JR�LQWR�&KDSWHU��
�UHDOO\�TXLFN�
EHFDXVH�WKLV�LV�DFWXDOO\�VRPHWKLQJ�WKDW�KDG�D�ELJ�LPSDFW�RQ�PH�DQG�MXVW�P\�WKLQNLQJ�DERXW�GRLQJ
EXVLQHVV��:H�DOO�NQRZ�WKH�VD\LQJ��³*LYH�D�PDQ�D�ILVK�DQG�KH
OO�HDW�IRU�D�GD\��7HDFK�D�PDQ�WR�ILVK
DQG�KH
OO�HDW�IRU�WKH�UHVW�RI�KLV�OLIH�´�%XW�\RX�NLQG�RI�KDYH�D�GLIIHUHQW�VWDQFH�RQ�WKDW��,
G�OLNH�IRU�\RX
WR�NLQG�RI�H[SODLQ�\RXU�WKLQNLQJ��DV�IDU�DV�EXVLQHVV�LV�FRQFHUQHG��ZKDW�WKH�ULJKW�WKLQJ�VKRXOG�EH�

&KULV��<HV��,�WKLQN�WKH�VD\LQJ�WKDW�,�XVH�LV��
LI�\RX���,
P�SUREDEO\�JRLQJ�WR�JHW�WKLV�ZURQJ�QRZ��<RX
VHW�LW�XS�IRU�PH�VR�SURSHUO\�

3DW��7KDW
V�2.��,�FDQ�HGLW�LW�

&KULV��7KDW
V�DOO�ULJKW��+HUH��OHW
V�WU\�WKDW�DJDLQ��7KH�VD\LQJ�WKDW�,�XVH�LV��³&DWFK�D�PDQ�D�ILVK�DQG
\RX�FDQ�VHOO�LW�WR�KLP��7HDFK�D�PDQ�WR�ILVK�DQG�\RX�UXLQ�D�ZRQGHUIXO�EXVLQHVV�RSSRUWXQLW\�´�6R�
ZKDW�WKLV�PHDQV�LV��QRW�HYHU\ERG\�ZDQWV�WR�OHDUQ�KRZ�WR�ILVK��,I�\RX
UH�ZRUNLQJ�ZLWK�KRPHOHVV
ILVKHUPHQ��WKHQ�WKDW
V�D�JUHDW�VWUDWHJ\��7KH�ZKROH�VWUDWHJ\�DERXW�WHDFKLQJ�D�PDQ�WR�ILVK��WKDW
V
JUHDW�EXW��D�ORW�RI�XV�MXVW�GRQ
W�FDUH�DERXW�WKH�GHWDLOV�RI�ORWV�RI�VSHFLILF�WKLQJV��$�ORW�RI�XV�MXVW�ZDQW
WKLQJV�GRQH�IRU�XV��6R��ZH�GRQ
W�QHFHVVDULO\�FDUH�DERXW�KRZ�ZRUNV��,�OHDUQHG�WKLV�LQ�P\�EXVLQHVV
DQG�WKH�GLIIHUHQW�SURGXFWV�WKDW�RIIHU��VSHFLILFDOO\��LQ�WKH�WUDYHO�ILHOG��,�VWDUWHG�E\�RIIHULQJ�IDLUO\
FRPSOH[�SURGXFWV��,�WKRXJKW�EHFDXVH�,�WUDYHO�WR�DERXW����FRXQWULHV�D�\HDU��,�MXVW�DVVXPHG�
LQFRUUHFWO\�DV�LW�WXUQHG�RXW��WKDW�WKDW
V�ZKDW�HYHU\ERG\�HOVH�ZDQWHG�WR�GR��DV�ZHOO��,�VWDUWHG�E\
RIIHULQJ�D�SURGXFW�WKDW�ZDV�IDLUO\�FRPSUHKHQVLYH�DQG�PD\EH�KLJKHU�OHYHO�DQG�,�GLGQ
W�JHW�WKDW
JUHDWHU�UHVSRQVH��7KHQ��,�GRQ
W�ZDQW�WR�VD\�,�GXPEHG�LW�GRZQ��EHFDXVH�,
P�VWLOO�SURYLGLQJ�JRRG
YDOXH��EXW�,�VLPSOLILHG�DQG�VDLG��³2.��,I�\RX�GRQ
W�FDUH�DERXW�WUDYHOLQJ�WR����FRXQWULHV�D�\HDU��\RX
MXVW�ZDQW�WR�JR�WR�RQH�FRXQWU\��OLNH��\RX�ZDQW�WR�JR�VRPHZKHUH�DQG�\RX�ZDQW�WR�GR�WKDW�IRU�IUHH�
WKLV�QH[W�SURGXFW�ZLOO�KHOS�\RX�GR�WKDW�´�7KDW�SURGXFW�VROG�PXFK�PXFK�EHWWHU�WKDQ�WKH�ILUVW�RQH
GLG�

3DW��<HV��7KDW�UHPLQGV�PH�RI�D�SURGXFW�WKDW�5DPLW�6HWKL��FDPH�RXW�ZLWK��,�WKLQN�LW
V��³+RZ�WR
0DNH�<RXU�)LUVW������´�RU�VRPHWKLQJ�OLNH�WKDW��+H�SXUSRVHO\�PDGH�LW�������LQVWHDG�RI��������
RU����������EHFDXVH�SHRSOH�EHOLHYH�WKDW�WKH\�FRXOG�PRUH�HDVLO\�DFKLHYH��������$�ORW�RI�KLV��,
P
SUREDEO\�JRLQJ�WR�EH�SOXJJLQJ�VRPHWKLQJ�IRU�KLP�DQ\ZD\��1RW�WR�VD\�WKDW�SHRSOH�ZKR�JR�WR�WKDW
FRXUVH�DUH�RQO\�PDNLQJ��������$�ORW�RI�WKHP�DUH�PDNLQJ�D�ORW�PRUH��%XW��LW�ZDV�WKH�EHOLHI�WKDW
WKH\�FRXOG�UHDFK�WKDW�ORZHU��DWWDLQDEOH��ZKDW�VHHPHG�WR�EH�DQ�DWWDLQDEOH�JRDO��WKDW�DFWXDOO\�IRUFHG
WKHP�WR�WDNH�DFWLRQ�

&KULV��5LJKW��$QG�WKDW
V�KLV�ZKROH�VHFUHW�WKDW�WKHQ�WKH\
OO�WDNH�DFWLRQ�DQG�WKHQ�WKH\�ZLOO�PDNH



PRUH�WKDQ��������6R��KH�DGGUHVVHV�WKH�SHUFHLYHG�QHHG�DQG�WKHQ�KH�DOVR�RYHU�GHOLYHUV�LQ�WKH
SURGXFW��IRU�WKRVH�ZKR�DFWXDOO\�IROORZ�WKH�VWHSV�

3DW��2.��1RZ��KHUH
V�DQRWKHU�TXHVWLRQ�IRU�\RX��<RX�WDON�D�ORW�DERXW�SDVVLRQ�DQG�IROORZLQJ�\RXU
SDVVLRQV��ZKLFK�,�NQRZ�LV�D�ELJ�WKHPH�WKURXJKRXW�D�ORW�RI�WKHVH�ERRNV�DQG�,�WKLQN�LW
V�UHDOO\
LPSRUWDQW�WRR��EHFDXVH�ZK\�ZRXOG�\RX�ZDQW�WR�VWDUW�D�EXVLQHVV�RQ�VRPHWKLQJ�WKDW�\RX
UH�QRW
SDVVLRQDWH�DERXW��1RZ��,
YH�DVNHG�WKLV�TXHVWLRQ�D�FRXSOH�RI�HSLVRGHV�EHIRUH�DQG�,�ZRXOG�ORYH�WR
KHDU�\RXU�UHVSRQVH�WR�WKLV�EHFDXVH�,�WKLQN�\RX
UH�DQ�H[SHUW�LQ�WKLV��$UH�DOO�SDVVLRQV�SURILWDEOH"

&KULV��'HILQLWHO\��QRW��$OO�SDVVLRQV�DUH�QRW�SURILWDEOH��7KHUH
V�ORWV�RI�SDVVLRQV�WKDW�\RX�DQG�,
SUREDEO\�KDYH�WKDW�QR�RQH�HOVH�FDUHV�DERXW��/LNH��,�GRQ
W�NQRZ�LI�\RX
YH�HYHU�SOD\HG�YLGHR
JDPHV��)RU�D�ORQJ�WLPH��,�ZDV�D�JDPHU��)RUWXQDWHO\��,
YH�JLYHQ�WKDW�XS�EXW��IRU�D�ORQJ�WLPH��,
SOD\HG�+DOR�DOPRVW�HYHU\�QLJKW��,�WKRXJKW�,�ZDV�SUHWW\�JRRG�DW�LW�EXW�QRERG\�ZDV�FRPLQJ�DORQJ�WR
RIIHU�PH�PRQH\�DERXW�LW��,�GLGQ
W�GHYHORS�DQ�H�ERRN�DERXW�LW�RU�VWDUW�D�EORJ�ZLWK�$G6HQVH�RQ�LW��,
OLNH�WR�HDW�SL]]D�EXW�QRERG\
V�JRLQJ�WR�SD\�PH�IRU�WKDW��6R��WKH�ZKROH�SRLQW�LV�\RX�KDYH�WR
FRQQHFW�\RXU�SDVVLRQ�ZLWK�VRPHWKLQJ�WKDW
V�YDOXDEOH��VRPHWKLQJ�WKDW
V�GHVLUDEOH�E\�WKH
PDUNHWSODFH��6R��WKLV�LV�ZK\�ZH�FDQ
W�MXVW�WKURZ�SDVVLRQ�RXW�DOWRJHWKHU�EHFDXVH��,�GR�ZKDW�,
P
SDVVLRQDWH�DERXW�DQG�VR�GR�\RX�DQG�ORWV�RI�VXFFHVVIXO�HQWUHSUHQHXUV�GR��6R��LW�GRHV�ZRUN��,W
V
MXVW�D�TXHVWLRQ�RI�ILQGLQJ�ZKDW�,�FDOO�³7KH�&RQYHUJHQFH�3RLQW´�EHWZHHQ�\RXU�VNLOOV��\RXU�LQWHUHVWV�
\RXU�SDVVLRQ�DQG�WKHQ�ZKDW�RWKHU�SHRSOH�YDOXH�HQRXJK�WR�SD\�IRU��6R��WKHUH�DUH�VRPH�WKLQJV�LQ
RQH�FLUFOH�DQG�WKHUH�DUH�VRPH�WKLQJV�LQ�WKH�RWKHU�FLUFOH�EXW�LI�\RX�FDQ�ILQG�ZKDW�JRHV�LQ�WKH
PLGGOH��WKDW
V�ZKHUH�VXFFHVVIXO�EXVLQHVV�LV�IRXQG��6R��WKH�IRUPXOD�WKDW�,�XVH�LQ�WKH�ERRN��,�WKLQN�
LV�VRPHWKLQJ�OLNH��³SDVVLRQ�SOXV�XVHIXOQHVV�HTXDOV�VXFFHVV�´�6R��LI�\RX�WDNH�\RXU�SDVVLRQ�DQG
WKHQ�PDNH�VRPHWKLQJ�XVHIXO��OLNH�WKH�)UHTXHQW�)O\HU�JX\�GLG��OLNH�ZH�GLG�ZLWK�WKH�WUDYHO�SURGXFWV�
OLNH�5DPLW�GLG��WKDW
V�ZKHUH�\RX
UH�JRLQJ�WR�KDYH�D�ELJ�VXFFHVV�

3DW��<HV��$EVROXWHO\��7KH�XVHIXO�SDUW�RI�LW�LV�D�ELJ�NH\�FRPSRQHQW�RI�WKDW�HTXDWLRQ�LQ�RUGHU�WR�ILQG
VXFFHVV��DQG�LW
V�UHDOO\�KDUG�IRU�PH�QRW�WR�NHHS�JRLQJ��,
P�IOLSSLQJ�WKURXJK�WKH�ERRN�ULJKW�QRZ�LQ
IURQW�RI�PH�DQG�WKHUH
V�VR�PDQ\�LQWHUHVWLQJ�VWRULHV�DQG�LQWHUHVWLQJ�SDUWV�RI�WKH�ERRN�WKDW�,�ZDQW�WR
KLW�RQ�EXW�,�GRQ
W�ZDQW�WR�JLYH�LW�DOO�DZD\��REYLRXVO\��6R��,
P�SUREDEO\�JRLQJ�WR��LW
V�UHDOO\�KDUG�IRU
PH�QRW�WR�WDON�DERXW�WKH�ZKROH�ERRN�ULJKW�QRZ�

$Q\ZD\��\RX�PHQWLRQHG�D�WRQ�RI�VXFFHVV�VWRULHV�DQG�,�WKLQN�WKDW
V�ZKDW�VWDQGV�RXW�DERXW�\RXU
ERRN��7KHUH
V�MXVW�VR�PDQ\�VXFFHVV�VWRULHV�LQ�WKH�ERRN�DQG�WKHVH�DUH�IURP�SHRSOH�WKDW�,�NQRZ
WRR��ZKLFK�LV�UHDOO\�FRRO��,�NQRZ�WKDW
V�ZKDW�WKH�63,�DXGLHQFH�UHDOO\�ORYHV�WR�VHH�KHUH��7KH
VXFFHVV�VWRU\�LQWHUYLHZV�WKDW�,
YH�KDG�RQ�WKLV�VKRZ�DUH�VRPH�RI�WKH�PRVW�OLVWHQHG�WR�HSLVRGHV�
6R��LV�WKHUH��PD\EH��RQH�RWKHU�VXFFHVV�VWRU\�WKDW�\RX
G�OLNH�WR�VKDUH�IURP�WKH�KXQGUHGV�RI
SHRSOH�WKDW�\RX
YH�LQWHUYLHZHG�DQG��NLQG�RI��GRQH�UHVHDUFK�ZLWK�IRU�WKLV�ERRN�WKDW�\RX�PLJKW�ZDQW
WR�VKDUH�ZLWK�WKH�DXGLHQFH"

&KULV��<HV��,
P�WU\LQJ�WR�WKLQN�ZKDW�LV�WKH�EHVW�RQH��:KHQ�ZH�VWDUWHG�WKH�UHVHDUFK�IRU�WKLV�ERRN��,
SXW�RXW�D�ELJ�FDOO��,�KHDUG�IURP�PRUH�WKDQ������SHRSOH��ZKR�UHVSRQGHG��:H�KDG�UHDOO\�VSHFLILF
FKDUDFWHULVWLFV�WKDW�SHRSOH�KDG�WR�PHHW��7KH\�KDG�WR�PDNH�DW�OHDVW���������D�\HDU�RU�PRUH�DQG�D



ORW�RI�WKHP�PDGH�D�ORW�PRUH��EXW�ZH�SXW���������LV�WKH�EDVHOLQH��DV�WKH�DYHUDJH�86�LQFRPH�
7KH\�KDG�WR�EH�ZLOOLQJ�WR�VKDUH�FRPSOHWH�ILQDQFLDO�LQIRUPDWLRQ��7KH\�KDG�WR�WDON�DERXW�KRZ�PXFK
PRQH\�WKH\�PDGH�DQG�KRZ�PXFK�LW�FRVW�WR�VWDUW�XS��ORZ�VWDUW�XS�FRVWV��IHZHU�WKDQ�ILYH
HPSOR\HHV��QR�VSHFLDO�VNLOOV��6R��WKH�SRLQW�LV��ZH�KDG�VRPH�UHDOO\�VWULFW�FULWHULD��EXW�ZH�VWLOO�KHDUG
IURP�D�WRQ�RI�SHRSOH�

3DW��<HV��7KDW
V�FRRO�

&KULV��<HV��,W�ZDV�JUHDW��7KHQ��LW�ZDV�D�ZKROH�SURFHVV�RI�QDUURZLQJ�LW�GRZQ�DQG��KRZ�GR�ZH�JHW
WR�WKRVH����VWRULHV�WKDW�ZH�DUH�UHDOO\�JRLQJ�WR�KLJKOLJKW�LQ�WKH�ERRN"�2QFH�,�JRW�WRZDUGV�WKDW
ERWWRP�UDQJH��,�ZDQWHG�WR�SUHVHQW�D�QXPEHU�RI�GLYHUVH�VWRULHV��,�GLGQ
W�ZDQW�LW�WR�EH�D�ERRN�DERXW
SUR�EORJJHUV��\RX�NQRZ��IRU�WKH�PRVW�SDUW��OLNH�SHRSOH�OLNH�\RX�DQG�PH��,�IHHO�OLNH�ZH�JHW�HQRXJK
DWWHQWLRQ�DOUHDG\�DQG�WKDW
V�FRYHUHG�YHU\�ZHOO�RQOLQH��,�ZDQWHG�WR�KDYH�VRPH�RI�WKHP�EXW�,�DOVR
ZDQWHG�WR�WDON�DERXW�UHWDLO�EXVLQHVVHV��6R��WKHUH
V�D�VWRU\�RI�D�JX\�ZKR�JRW�ODLG�RII�KHUH�LQ
3RUWODQG��2UHJRQ��+H�KDG�EHHQ�LQ�PHGLD�VDOHV��+H�KDG�ZRUNHG�KLV�ZKROH�FDUHHU�WKHUH��+H�ZDV
PLGGOH�DJHG��+H�KDG�D�IDPLO\��6R��KH�GULYHV�KRPH�DQG�KH�FDOOV�KLV�ZLIH�DQG�VD\V��³2K��KRQH\�
,
YH�ORVW�P\�MRE�´�6KH�VD\V��³:KDW�DUH�ZH�JRLQJ�WR�GR"´+H�VD\V��
:HOO��,
P�QRW�VXUH��,
P�VXUH
ZH
OO�ILJXUH�VRPHWKLQJ�RXW�
�+H�EDVLFDOO\�VWDUWV�ORRNLQJ�IRU�D�MRE��+H
V�XQVXFFHVVIXO�LQ�GRLQJ�VR�
MXVW�EHFDXVH�VR�PDQ\�RWKHU�SHRSOH�DUH�ORRNLQJ�LQ�WKH�UHFHVVLRQ��$�IULHQG�RI�WKHP�FDOOV�KLP�DQG
VD\V��³,
YH�JRW�WKLV�WUXFN�IXOO�RI�PDWWUHVVHV�´�+LV�IULHQG�RZQHG�D�IXUQLWXUH�VWRUH��ZKLFK�VRXQGV
NLQG�RI�ZHLUG��EXW��³,
YH�JRW�WKLV�WUXFN�IXOO�RI�PDWWUHVVHV�DQG�,�GRQ
W�KDYH�D�XVH�IRU�WKHP��'R�\RX
ZDQW�WKHP"�0D\EH�\RX�FDQ�VHOO�WKHP�RQH�DW�D�WLPH�RQ�&UDLJVOLVW��RU�VRPHWKLQJ�´�+H�WKLQNV�DERXW
LW��+H
V�OLNH��³2.��,
P�QRW�GRLQJ�DQ\WKLQJ�HOVH�´�6R��EDVLFDOO\��ORQJ�VWRU\�VKRUW��KH�EX\V�WKH
PDWWUHVVHV��+H�HQGV�XS�VWDUWLQJ�D�PDWWUHVV�VWRUH��DQ�XQFRQYHQWLRQDO�PDWWUHVV�VWRUH��7KH�ZKROH
SRLQW�RI�LW�LV�LW
V�D�IULHQGO\�SODFH��D�IXQ�SODFH��7KH�NLGV�FDQ�FRPH�DQG�KDQJ�RXW��+H�VWDUWV�WKH
ZRUOG
V�ILUVW�PDWWUHVV�GHOLYHU\�E\�ELF\FOH�VHUYLFH�

3DW��7KDW�LV�DZHVRPH�

&KULV��+H�DFWXDOO\�GHOLYHUV�WKH�PDWWUHVVHV�E\�ELNH��DURXQG�WRZQ��ZKLFK��RI�FRXUVH��LV�UHDOO\
SRSXODU��,W
V�RQ�<RX7XEH�DQG�VWXII��6R��WKLV�LV�OLNH�WKUHH�\HDUV�DJR��ZKHQ�WKLV�KDSSHQHG��1RZ�
WKH�EXVLQHVV�LV�D�PXOWLPLOOLRQ�GROODU�EXVLQHVV�DQG�KH�VD\V�SUHWW\�PXFK�WKH�VDPH�WKLQJ�\RX�VDLG
LQ�WKH�EHJLQQLQJ��+H
V�OLNH��
,I�\RX�KDG�VDLG�WR�PH�ZKHQ�,�JRW�ODLG�RII�WKDW�WKLV�ZDV�WKH�EHVW�WKLQJ
WKDW�HYHU�KDSSHQHG�WR�PH��,�ZRXOG
YH�WKRXJKW�WKDW�ZDV�FUD]\�EXW�,
P�VR�JODG�,
P�GRLQJ�WKLV��2XU
IDPLO\�KDV�WKLV�IUHHGRP��2XU�FXVWRPHUV�UHDOO\�KDYH�YDOXH��:H�KDG�D�FXVWRPHU�WKDW�FDPH�WKH
ILUVW�\HDU�IRU�WKHLU�QHZERUQ�DQG�FDPH�EDFN�ZKHQ�VKH�ZDV�WKUHH�IRU�WKH�FULE�DQG�,�MXVW�IHHO�OLNH�,
P
PDNLQJ�D�GLIIHUHQFH�LQ�WKH�FRPPXQLW\�
�6R��WKHUH�DUH�MXVW�D�ORW�RI�VWRULHV�RI�SHRSOH�GRLQJ�IXQ
WKLQJV�LQ�WKHLU�RZQ�ZD\�

3DW��7KDW
V�UHDOO\�FRRO�DQG�,�,�WKLQN�LW
V�UHDOO\�DZHVRPH�DQG�,�UHDOO\�ZDQW�WR�WKDQN�\RX�IRU�JRLQJ
DURXQG�DQG�GRLQJ�DOO�WKDW�UHVHDUFK�DQG�SURYLGLQJ�DOO�WKDW�LQVSLUDWLRQ�LQ�WKLV�ERRN��-XVW�WR�ILQLVK�XS
ZLWK�WKH�ERRN��EHIRUH�,�PRYH�RQ�WR�VRPHWKLQJ�HOVH��DQG�,
G�OLNH�WR�KHDU�\RX�DQVZHU�WKLV�TXHVWLRQ�
,�FRXOG�SLWFK�WKLV�ERRN�DV�PXFK�DV�,�ZDQW��,�UHDOO\�GR�ORYH�LW�EXW�WKHUH
V�D�ORW�RI�ERRNV�WKDW�,�JXHVV



FRXOG�EH�FRQVLGHUHG�VLPLODU��IRU�H[DPSOH��³7KH�)RXU�+RXU�:RUNZHHN�´�D�YHU\�LQVSLUDWLRQDO�ERRN
DERXW�OLYLQJ�\RXU�RZQ�OLIHVW\OH�WKDW�\RX�ZDQW�WR�OLYH��HYHQ�DORQJ�WKH�VDPH�OLQHV�DV�
5HZRUN
��+RZ
GRHV�WKLV�ERRN�VWDQG�RXW"�:K\�VKRXOG�SHRSOH�UHDG��7KH������6WDUW�XS�"

&KULV��<HV��*RRG�TXHVWLRQ��,�PHDQ��WKRVH�RWKHU�ERRNV�\RX�QDPHG�DUH�JUHDW�DQG�,�UHVSHFW�WKRVH
DXWKRUV�DQG�ORWV�RI�RWKHU�DXWKRUV�WKDW�DUH�JUHDW��,�JXHVV�ZH�DOO�ZULWH�IURP�RXU�RZQ�FRQWH[W��:H�DOO
ZULWH�IURP�RXU�RZQ�KLVWRU\��0\�KLVWRU\�DQG�P\�ZRUOGYLHZ�LV�EDVHG�RQ����\HDUV�RI�EHLQJ
VHOI�HPSOR\HG�DQG�QHYHU�ZDQWLQJ�WR�ZRUN�IRU�DQ\RQH�HOVH�DQG�DOZD\V�ILQGLQJ�P\�RZQ�ZD\��WKHQ
DOVR�FUDIWLQJ�WKLV�ELJJHU�DVSHFW��,�GRQ
W�ZDQW�WR�VD\�ELJJHU��PD\EH�D�GLIIHUHQW�DVSHFW��WKHQ�VRPH
RI�WKRVH�RWKHU�DXWKRUV�KDYH�GRQH��MXVW�LQ�WHUPV�RI�WKH�YROXQWHHU�ZRUN�DQG�PD\EH�FRQQHFWLQJ�WKDW
WRZDUG�VRPHWKLQJ�JUHDWHU�RU�GLIIHUHQW�LQ�WKH�ZRUOG��7KHQ��,�JXHVV��WKH�ERRN�LWVHOI�LV�LQWHQGHG�WR�EH
D�YHU\�GDWD�GULYHQ�ERRN��,W
V�LQWHQGHG�WR�EH�D�ERRN�DERXW�FKHFNOLVWV�DQG�QH[W�VWHSV��,I�\RX�GRQ
W
NQRZ�ZKDW�WR�GR��KHUH
V�����SDJHV�WHOOLQJ�\RX��³+HUH
V�ZKDW�\RX�FDQ�GR�DQG�KHUH
V�ZKDW�QRW�WR
GR�DQG�KHUH
V�KRZ�SHRSOH�KDYH�GRQH�LW�DQG�VXFFHHGHG�RU�IDLOHG�DQG�KHUH
V�ZKDW�\RX�FDQ�OHDUQ
IURP�LW�´�EXW�,�FHUWDLQO\�WKLQN�SHRSOH�FDQ�OHDUQ�IURP�DOO�NLQGV�RI�ERRNV�DQG�UHVRXUFHV�

3DW��<HV��,�GHILQLWHO\�DJUHH�ZLWK�\RX�WKHUH��:KDW�PDNHV�LW�VWDQG�RXW�IRU�PH�WKH�PRVW�LV�WKDW�LW
V
DFWLRQDEOH�DQG�WKHUH�DUH�FKHFNOLVWV�LQ�WKHUH�DQG�WKDW
V�ZKDW�,�ORYH�DERXW�LW��6R��DJDLQ��WKDQNV�IRU
WDNLQJ�WKH�WLPH�WR�ZULWH�WKH�ERRN�DQG�MXVW�GLVFXVVLQJ�LW�ZLWK�XV�RQ�WKH�VKRZ�WRGD\�

&KULV��6XUH��2I�FRXUVH��PDQ�

4��1RZ��,�ZDQW�WR�DVN�\RX��VSHFLILFDOO\��DERXW�ERRN�SXEOLVKLQJ��LQ�JHQHUDO��DQG��REYLRXVO\��WKLV�LV
VRPHWKLQJ�WKDW�\RX
UH�GRLQJ�DQG�\RX
UH�IDPLOLDU�ZLWK��,
YH�EHHQ�DSSURDFKHG�E\�D�FRXSOH�RI
SXEOLVKHUV�DQG�WKLV�LV�WKH�ILUVW�WLPH�WKDW�,
P�UHDOO\�PHQWLRQLQJ�WKLV�WR�P\�DXGLHQFH��,
YH�EHHQ
DSSURDFKHG�E\�D�FRXSOH�RI�SXEOLVKHUV�DQG�DVNHG�WR�FUHDWH�SURSRVDOV�WR�ZULWH�ERRNV��,W
V�DOZD\V
EHHQ�D�OLIHORQJ�GUHDP�RI�PLQH�WR�ZULWH�DQG�SXEOLVK�D�ERRN��,�ZDQW�WR�JR�WR�WKH�VWRUH�DQG�EULQJ�P\
VRQ�DQG�EH�OLNH��³+H\��WKDW
V�'DGG\
V�ERRN�´�+RSHIXOO\��LW
V�LQ�WKH�ULJKW�VHFWLRQ��WKRXJK��,
YH
DOZD\V�ZDQWHG�WR�GR�WKDW��7KHQ��JHWWLQJ�WKLV�RSSRUWXQLW\�ZLWK�WKLV�SXEOLVKHU�MXVW�VHHPHG�SHUIHFW�
7KHQ��,�VWDUWHG�KHDULQJ�������,�VWDUWHG�DVNLQJ�DURXQG�DQG�SHRSOH��,�VWDUWHG�JHWWLQJ�������RQ�³3DW�
\RX�VKRXOG�GR�WKLV�´�RU�³1R��\RX�VKRXOG�VHOI�SXEOLVK��<RX�VKRXOG�KDYH�D�SODWIRUP�DOUHDG\��<RX
FDQ�PDNH�PRUH�PRQH\�E\�VHOI�SXEOLVKLQJ�´�,V�LW�DOO�DERXW�WKH�PRQH\"�,W
V�MXVW�FRQIXVLQJ�WKH�KHFN
RXW�RI�PH��6R��FDQ�\RX�HQOLJKWHQ�PH"�,�NQRZ��ZLWK�³�����6WDUW�8S´�\RX�ZHQW�WKURXJK�D�WUDGLWLRQDO
SXEOLVKHU�DQG�,
G�ORYH�WR�NQRZ�ZK\�RU��NLQG�RI��ZKDW�\RXU�WKRXJKW�SURFHVV�LV�EHKLQG�WKDW�

&KULV��:HOO��P\�LQLWLDO�PRWLYDWLRQ�IRU�ZULWLQJ�ERRNV�ZDV�YHU\�VLPLODU�WR�ZKDW�LW�VRXQGV�OLNH�\RXUV
LV��,�DOZD\V�OLNHG�ERRNV��,�ZDV�D�ELJ�UHDGHU�JURZLQJ�XS�DQG�ERRNV�DUH�VSHFLDO�WR�PH��0\�GDG
ZRXOG�WDNH�PH�WR�WKH�ERRNVWRUH�DQG�SLFN�XS�ERRNV�IRU�PH��6R��,�MXVW�JUHZ�XS�UHDGLQJ�DQG�ERRNV
DUH�VSHFLDO��6R��ZKHQ�,�EHFDPH�D�ZULWHU��,�ORYH�WKH�EORJ�DQG�,�VWLOO�ORYH�WKH�EORJ�DQG�,�ORYH�WKH
RWKHU�RQOLQH�ZULWLQJ�WKDW�,�GR��%XW��,�JXHVV�IRU�PH��WKHUH
V�MXVW�VRPHWKLQJ�GLIIHUHQW�DQG�VRPHWKLQJ
VSHFLDO�DERXW�ZULWLQJ�D�ERRN��$QG�LW�ZDV�D�YHU\�GLIIHUHQW�SURFHVV��ERWK�ILUVW�WLPH�DQG�IRU��7KH
�����6WDUW�XS��LQ�WHUPV�RI�WKH�ZULWLQJ��WKH�HGLWLQJ�DQG�SXEOLVKLQJ�DQG�GLVWULEXWLRQ��6R��,�OHDUQHG�D
JUHDW�GHDO�IURP�GRLQJ�DQG�,
P�DFWXDOO\�YHU\�SRVLWLYH�RQ�WUDGLWLRQDO�SXEOLVKLQJ��2I�FRXUVH��,
P



IDYRUDEOH�WRZDUG�VHOI�SXEOLVKLQJ��DV�ZHOO��,�GR�VRPH�RI�WKDW�ZLWK�P\�SURGXFWV��%XW��WKH�UHDOLW\�LV�
ZLWKRXW�D�WUDGLWLRQDO�SXEOLVKHU��\RX�FDQ�FHUWDLQO\�EH�VXFFHVVIXO�LQ�ORWV�RI�ZD\V�EXW�D�WUDGLWLRQDO
SXEOLVKHU�FDQ�RSHQ�GRRUV�WKDW�VHOI�SXEOLVKLQJ�FDQ
W��,�PHDQ��WKHUH
V�QR�ZD\�,�FDQ�JHW�P\�ERRN�LQ
%DUQHV�	�1REOH��DFURVV�FRXQWU\��IRU�H[DPSOH��RU�LQ�DOO�WKH�LQGHSHQGHQW�ERRNVWRUHV��,�WKLQN�ZH
WHQG�WR�IRUJHW�WKDW�WKRVH�RI�XV�ZKR�DUH�RQOLQH�DOO�WKH�WLPH��ZKLFK�,�FHUWDLQO\�DP��ZH�WHQG�WR�IRUJHW
WKDW�WKHUH
V�VWLOO�D�ORW�RI�SHRSOH�ZKR�GRQ
W�UHDG�EORJV�RU�WKH\�GRQ
W�OLVWHQ�WR�SRG�FDVWV�7KHUH
V�D�ORW
RI�SHRSOH�ZKR�GRQ
W�XVH�WZLWWHU��6R��ZKHQ�,�ZHQW�WR�P\�ILUVW�ERRN�WRXU��,�ZHQW�WR�DOO����VWDWHV�DQG
DOPRVW�HYHU\�VWRS��,�KDG�SHRSOH�FRPLQJ�RXW�ZKR�KHDUG�DERXW�WKH�ERRN�IURP�WKH�ERRNVWRUH�LWVHOI
DQG�,�JRW�D�ORW�RI�HPDLOV�IURP�SHRSOH�ZKR�VDLG��³,�VDZ�\RXU�ERRN�LQ�WKH�DLUSRUW�DQG�WKDW
V�KRZ�,
KHDUG�DERXW�\RX�´�6R��LW�UHDOO\�LV�D�WRWDOO\�GLIIHUHQW�DXGLHQFH��2I�FRXUVH��WKHUH�VRPH�RYHUODS��EXW
LW
V�D�WRWDOO\�GLIIHUHQW�ZD\�WR�UHDFK�QHZ�SHRSOH�DQG�FRQQHFW�ZLWK�SHRSOH�LQ�D�GLIIHUHQW�ZD\��6R�
,
P��RYHUDOO��YHU\�SRVLWLYH�DERXW�ERRN�SXEOLVKLQJ�

3DW��7KDW
V�LQWHUHVWLQJ��$�IROORZ�XS�TXHVWLRQ�ZRXOG�EH��DQG�,
YH�KHDUG�WKLV�EHIRUH��DQG�,
G�ORYH�WR
JHW�\RXU�LQVLJKW��LV��GR�\RX�JLYH�XS�FRQWURO�RI�D�QXPEHU�RI�WKLQJV�ZKHQ�\RX�JR�WUDGLWLRQDO��LQVWHDG
RI�VHOI�SXEOLVKLQJ"�%HFDXVH�,�NQRZ�WKDW�IRU�VHOI�SXEOLVKLQJ��\RX�FDQ�PDNH�WKH�FRYHU�H[DFWO\�KRZ
\RX�ZDQW�LW�RU�\RX�GRQ
W�KDYH�WR�HGLW�TXLWH�DV�PXFK��,�PHDQ��GR�\RX�JLYH�XS�D�ORW�RI�WKDW�FRQWURO"
'R�\RX�IHHO�LW
V��PD\EH��WRR�PXFK"�,�JXHVV�LW�GHSHQGV�RQ�WKH�SXEOLVKHU�

&KULV��<HV��:HOO��LW�LW
V�JRLQJ�WR�GHSHQG�RQ�HDFK�VSHFLILF�VLWXDWLRQ��7KH�SRLQW�LV��ZKHQ�\RX�JR�WR�D
VLWXDWLRQ�OLNH�WKDW��E\�GHIDXOW��\RX
UH�ZRUNLQJ�ZLWK�D�WHDP�DQG�VR�LW
V�QRW�MXVW�\RX��ZKHUH�ZLWK
VHOI�SXEOLVKLQJ��\RX�FDQ�PDNH�DOO�WKH�GHFLVLRQV�DQG�WKDW
V�DGYDQWDJHRXV�LQ�VRPH�ZD\V��3HUKDSV
LW
V�GLVDGYDQWDJHRXV�LQ�RWKHU�ZD\V��EHFDXVH�\RX
UH�QRW�QHFHVVDULO\�JHWWLQJ�D�ORW�RI�LQSXW��3HRSOH
DOZD\V�OLNH�WR�PDNH�IXQ�RI�WUDGLWLRQDO�SXEOLVKHUV��EXW�WKHUH�DUH�VRPH�WKLQJV�WKDW�WKH\�NQRZ�TXLWH
ZHOO�DQG�WKH\
YH�EHHQ�GRLQJ�WKLV�D�ORQJ�WLPH��,Q�VRPH�ZD\V��LW
V�JRRG�WR�ZRUN�ZLWK�D�WHDP��6R�
\HV��RI�FRXUVH�\RX
UH�JRLQJ�WR�JLYH�XS�D�FHUWDLQ�GHJUHH�RI�FRQWURO�EXW��,�JXHVV��ZKDW�\RX�KRSH�IRU
LV�WKDW�WKH�EHQHILWV�\RX�UHFHLYH�DUH�JRLQJ�WR�H[FHHG�WKDW��'LIIHUHQW�DXWKRUV�PLJKW�DQVZHU�WKDW
TXHVWLRQ�LQ�GLIIHUHQW�ZD\V��)RU�PH��LW
V�EHHQ�WRWDOO\�ZRUWK�LW�DQG�,
P�JODG�WR�KDYH�GRQH�LW�

3DW��*UHDW��1RZ��GR�\RX�IHHO�WKDW�EHFDXVH�RI�WKH�ULVH�RI�H�ERRNV�DQG�DQ�$PD]RQ��.LQGOH�DQG�DOO
WKDW�VWXII��WKDW�WKDW
V�JRLQJ�WR�KDYH�DQ�HIIHFW��PD\EH��VD\�LI�,�ZDQWHG�WR�SXEOLVK�D�WUDGLWLRQDO�ERRN��
\HDUV�IURP�QRZ"�<RX�WKLQN�ILYH�\HDUV�IURP�QRZ�LW
V�VWLOO�JRLQJ�WR�EH�WKH�VDPH�RU�ZKDW"

&KULV��:HOO��,�WKLQN�WKH�ZRUOG�RI�SXEOLVKLQJ�LV�FRQVWDQWO\�FKDQJLQJ�EXW�,�WKLQN�SULQW�ERRNV�ZLOO
FHUWDLQO\�EH�DURXQG�ILYH�\HDUV�IURP�QRZ��,�KRSH�VR��,�PHDQ��,�OLNH�WR�UHDG�SULQW�ERRNV�DQG�,
P
RQOLQH�DOO�WKH�WLPH��,�PHDQ��SXEOLVKHUV�DUH�VLJQLQJ�GHDOV�QRZ�IRU�WKUHH�WR�ILYH�\HDUV�DZD\��7KH\
YH
EHHQ�DURXQG�D�ORQJ�WLPH��6R��WKH\�KDYH�WR�DGDSW��DV�ZHOO��DQG�WKH\
UH�DGDSWLQJ�WR�GLJLWDO��,�PHDQ�
WKH\
UH�D�OLWWOH�ELW�VORZ�DQG�LW
V�WUXH�WKDW�$PD]RQ�LV�DKHDG�RI�5DQGRP�+RXVH�DQG�6LPRQ�	
6FKXVWHU�DQG�DOO�RI�WKDW��EXW�WKH�LQGXVWU\
V�EHHQ�DURXQG�D�ORQJ�WLPH��6R��,�GRQ
W�WKLQN�LW
V�RQH�ZD\
RU�DQRWKHU��6D\�\RX�FKRRVH�WR�ZULWH�WKLV�ERRN��LW
V�QRW�OLNH�\RX
UH�WXUQLQJ�\RXU�EDFN�RQ�HYHU\WKLQJ
\RX
YH�GRQH��<RX
YH�VWLOO�JRW�WKH�DXGLHQFH��<RX
YH�VWLOO�JRW�WKH�SRGFDVW��<RX
YH�JRW�WKH�EORJ�
<RX
YH�JRW�HYHU\WKLQJ�HOVH��,W
V�DQ�H[WHQVLRQ�RI�DOO�RI�\RXU�RWKHU�ZRUN�DQG�LW�ZLOO�EULQJ�\RX�SHRSOH
WKDW�\RX�ZRXOGQ
W�RWKHUZLVH�KDYH�



3DW��5LJKW��5LJKW��5LJKW��1RZ��,
P�IHHOLQJ�\RX�RQ�WKDW�DQG�LW
OO�EH�LQWHUHVWLQJ��EHFDXVH�,�KDYH�D
FRXSOH�RI�JXHVWV�FRPLQJ�RQ�ODWHU�HSLVRGHV��ZKR�DUH�JRLQJ�WR�NLQG�RI�SURYLGH�WKHLU�LQVLJKW�RQ
VHOI�SXEOLVKLQJ�DQG�ZK\�WKH\�GR�WKDW��LQVWHDG��6R��WKLV�VKRXOG�EH�D�SUHWW\�LQWHUHVWLQJ�GHEDWH�DQG
,
P�SUHWW\�VXUH�WKHUH
V�SUREDEO\�QR�FRUUHFW�DQVZHU�DQG�LW
V�DOO�GHSHQGHQW�XSRQ�HDFK�SHUVRQ�DQG
WKHLU�LQGLYLGXDO�FDVH�DQG�ZKDW�WKH�ERRN�LV�DERXW�DQG�ZKR�WKHLU�DXGLHQFH�LV��%XW�LW
V�MXVW�YHU\
LQWHUHVWLQJ��,W�MXVW�VHHPV�WR�EH�D�YHU\�GHEDWDEOH�WRSLF�DW�WKLV�PRPHQW�LQ�WLPH�

&KULV��,�ZRXOG�VD\�WKH�RYHUDOO�EHVW�DQVZHU�LV��GR�ZULWH�WKH�ERRN��KRZHYHU�\RX�SXEOLVK�LW���'RQ
W
FDUH�DERXW�ZKHUH�LW
V�JRLQJ�WR�EH�SXEOLVKHG��7KH�PRUH�LPSRUWDQW�WKLQJ�LV�WR�WR�JHW�\RXU�ZRUN�RXW
WR�WKH�ZRUOG��5LJKW"

3DW��<HV��$EVROXWHO\��,�FRXOG�GHEDWH�WKLV�ZKROH�GHEDWH�IRU�\HDUV�DQG�WKHQ�QRWKLQJ�ZLOO�HYHU�FRPH
RXW�RI�LW��7KDQN�\RX�IRU�VD\LQJ�WKDW��6R��D�FRXSOH�RI�ILQDO�WKLQJV��EHIRUH�ZH�ILQLVK�XS��:KDW�DUH
PD\EH�RQH�RU�WZR�WLSV�\RX�KDYH�IRU�SHRSOH�ZKR�DUH�ORRNLQJ�WR���NLQG�RI�JRLQJ�EDFN�WR�EXVLQHVV
DJDLQ��ZKDW�DUH�PD\EH�RQH�RU�WZR�WLSV�\RX�KDYH�IRU�SHRSOH�ZKR�DUH�MXVW�VWDUWLQJ�RXW"�$QG�ZKDW
FDQ�KHOS�WKHP�IDVW�WUDFN�WKHLU�ZD\�WR�VXFFHVV"

&KULV��2.��$�FRXSOH�RI�WKLQJV��7KH�ILUVW�WKLQJ�,�WKLQN�RI�LV��D�ORW�RI�SHRSOH�KDYH�ZKDW�WKH\�WKLQN�RI
DV�EXVLQHVV�LGHDV��$�ORW�RI�SHRSOH�DUH�OLNH��³2K��,
YH�*RW�7KLV�*UHDW�,GHD�IRU�D�%XVLQHVV�´�RU�
³,
YH�*RW�6RPH�,GHD��0D\EH�7KLV�&RXOG�%H�D�%XVLQHVV�,GHD�´�7KH�SUREOHP�LV�WKDW�WKH\�MXVW�KDYH
D�JHQHUDO�LGHD��7KH\�KDYH�PRUH�RI�D�YDJXH�LGHD��7KH\�GRQ
W�UHDOO\�KDYH�D�VSHFLILF�EXVLQHVV�LGHD�
6R��,�DOZD\V�HQFRXUDJH�SHRSOH��DV�TXLFNO\�DV�\RX�FDQ��VWDUW�WKLQNLQJ�DERXW�WKRVH�LGHDV�LQ�WHUPV
RI�RIIHUV��7KLQN�DERXW�ZKDW�\RX
UH�DFWXDOO\�JRLQJ�WR�FUHDWH�DQG�SURYLGH��,I�\RX�KDYH�WKLV�LQWHUHVW�LQ
WKLV�WRSLF��WKLQN�´2.��+RZ�FDQ�,�FRQYHUW�WKLV�WR�D�SURGXFW�RU�VHUYLFH"�:KDW
V�LW�JRLQJ�WR�ORRN�OLNH"
+RZ�PXFK�LV�JRLQJ�WR�FRVW"�7R�ZKRP�DP�,�JRLQJ�WR�RIIHU�LW"´

2QFH�\RX�VWDUW�WKLQNLQJ�DERXW�\RXU�EXVLQHVV�LGHDV�LQ�WKDW�NLQG�RI�IUDPHZRUN��WKHQ�\RX�FDQ�WDNH
DFWLRQ�PXFK�TXLFNHU�EHFDXVH�D�ORW�RI�WLPHV�SHRSOH�VWDUW�ZLWK�WKLV�JHQHUDO�WKLQJ�LQ�WKHUH�OLNH��³2K�
LW
V�MXVW�VR�ELJ��,�GRQ
W�NQRZ�ZKDW�WKH�QH[W�VWHS�LV�´�%XW�LI�\RX�KDYH�WKH�RIIHU��WKHQ�\RX�FDQ�FUHDWH
WKH�SURGXFW�RU�WKH�VHUYLFH�RU�ZKDWHYHU�LW�LV�\RX
UH�WU\LQJ�WR�GR��7KH�QH[W�WKLQJ�LV��,
P�DOZD\V�D�ELJ
IDQ�RI�VWDUWLQJ�ZKHUH�\RX�DUH�DQG�JHWWLQJ�VRPHWKLQJ�RXW�WR�WKH�ZRUOG��,�SXUSRVHO\�VHW�GHDGOLQHV
IRU�P\VHOI��,I�,�WKLQN�RI�D�SURMHFW��,�WU\�WR�KDYH�LW�RXW�WR�WKH�ZRUOG�ZLWKLQ����GD\V��(YHQ�LI�\RX
YH
QHYHU�PDGH�D�ZHEVLWH�EHIRUH��\RX�FDQ�JHW�D�IUHH�DFFRXQW�DW�:RUG3UHVV�FRP�RU�\RX�FDQ�VHW�XS�D
RQH�SDJH�ZHEVLWH�VRPHZKHUH��,I�LW�ORRNV�WHUULEOH��ZHOO��WKDW
V�2.��<RX�FDQ�IL[�LW��%XW��DV�VRRQ�DV
\RX�FDQ��JHW�WKDW�ZHEVLWH�XS�DQG�PDNH�VXUH�WKDW�ZHEVLWH�KDV�D�3D\3DO�EXWWRQ��/RWV�RI�SHRSOH�
KDYH�VRPHWKLQJ�RXW�WKHUH�EXW�LW
V�DOZD\V�OLNH�³FRQWDFW�PH�IRU�SULFLQJ´�RU�³FRQWDFW�PH�LI�\RX�ZDQW
WR�KLUH�PH´�RU�VRPHWKLQJ��EXW�SXW�WKRVH�3D\3DO�EXWWRQV�RQ�WKH�VLWH��)LQG�D�ZD\�WR�JHW�SDLG��7KHQ�
DV�VRRQ�DV�\RX�FDQ�JHW�WKDW�ILUVW�VDOH��ZKDWHYHU�LW�LV��WKDW�ILUVW�LQFRPH��HYHQ�LI�LW
V�ILYH�GROODUV�
PRVW�SHRSOH�,�WDON�WR��IRXQG�WKDW�YHU\�HPSRZHULQJ��7KH\�IRXQG�WKDW�YHU\�HQFRXUDJLQJ��7KH
PRPHQW�WKDW�VRPH�NLQG�RI�VDOH�FDPH�LQ��WKDW�WKH\�JHQHUDWHG�WKHPVHOYHV��D�VWUDQJHU�FDPH�WR
WKHLU�ZHEVLWH�DQG�JDYH�WKHLU�FUHGLW�FDUG�QXPEHU��WKDW
V�D�YHU\�VLJQLILFDQW�WKLQJ��6R��WKH�ORQJHU�\RX
GHOD\�WKDW��WKH�PRUH�\RX
UH�HIIHFWLYHO\�GHOD\LQJ�RU�GHIHUULQJ�\RXU�GUHDP��6R��JHW�WR�WKDW�PRPHQW



DV�TXLFNO\�DV�SRVVLEOH��7KHQ��\RX�FDQ�DOZD\V�VFDOH�DQG�WKHQ�\RX�FDQ�WZHDN�DQG�WKHQ�\RX�FDQ
UHHYDOXDWH�IURP�WKHUH�

3DW��<HV��7KRVH�DUH�VRPH�H[FHOOHQW�WLSV��,�UHDOO\�OLNH�ZKDW�\RX�VDLG�DERXW�WKLQNLQJ�DERXW�WKH
RIIHU��QRW�MXVW�WKH�SURGXFW�DQG�ZKDW�WKH�SURGXFW�LV��/LNH�\RX�ZHUH�WDONLQJ�DERXW�\RXU�HTXDWLRQ�
HDUOLHU��KRZ�XVHIXO�LV�WKDW�DQG�KRZ�DUH�\RX�JRLQJ�WR�JHW�SHRSOH�WR�XQGHUVWDQG�WKDW�WKDW
V
VRPHWKLQJ�XVHIXO�IRU�WKHP"�7KH�GHDGOLQH�WKLQJ��WKDW
V�D�PLQG�WULFN�,�SOD\�ZLWK�P\VHOI�DOO�WKH�WLPH��,
DOZD\V�VHW�GHDGOLQHV�IRU�P\VHOI��-XVW�WKH�IDFW�WKDW�\RX�UHLWHUDWHG�WKDW��MXVW�OLNH�ZKDW�\RX�WDONHG
DERXW�ZLWK�P\�ERRN��³-XVW�JHW�VRPHWKLQJ�RXW�WKHUH�´�<RX�FDQ�LPSURYH�RQ�LW�ODWHU�EXW�������,�DOZD\V
KDYH�D�VD\LQJ��³(YHU\�GD\�\RX�GRQ
W�KDYH�VRPHWKLQJ�RXW�WKHUH�RQOLQH�IRU�VDOH��LV�D�GD\�RI
SRWHQWLDO�LQFRPH�ORVW�´

&KULV��5LJKW��([DFWO\��,�DJUHH��6R��QRZ�\RX�KDYH�D�GHDGOLQH�WR�GHFLGH�VRPHWKLQJ�DERXW�\RXU
ERRN�

3DW��<HV��2K�JRVK��2.��$OO�ULJKW��&KULV��:HOO��WKDQN�\RX�VR�PXFK�IRU�FRPLQJ�RQ�DQG��7KH�����
6WDUW�XS��FRPHV�RXW�RQ�0D\��WK��6R��WKDQN�\RX�IRU�WKH�HDUO\�FRS\�IRU�PH�WR�UHYLHZ�

&KULV��2I�FRXUVH�

3DW��,�UHDOO\�DSSUHFLDWH�WKDW��,�GRQ
W�XVXDOO\�SLWFK�ERRNV��YHU\�RIWHQ��KHUH�RQ�WKH�EORJ��%XW�WKLV�LV
RQH�WKDW�,�GHILQLWHO\�UHFRPPHQG�SHRSOH�WR�JHW��,I�SHRSOH�ZDQW�WR�OHDUQ�PRUH�DERXW�\RX��&KULV��,
NQRZ�\RX
UH�LQ�D�WRQ�RI�SODFHV�RQOLQH��:KHUH�LV�WKH�RQH�SODFH�WKH\�VKRXOG�JR�WR�FRQWDFW�\RX�DQG
OHDUQ�PRUH�DERXW�\RX"

&KULV��7KH\�FDQ�JR�WR�&KULV*XLOOHEHDX��FRP��ZKLFK�QR�RQH�FDQ�HYHU�VSHOO��6R��WKH\�FDQ�DOVR�JR
WR�$UWRI1RQFRQIRUPLW\�FRP�DQG�WKDW�ZLOO�UHGLUHFW�WKHP�

3DW��1LFH��9HU\�VPDUW�

&KULV��,�OHDUQHG�

3DW��$OO�ULJKW��&KULV��7KDQN�\RX�VR�PXFK��,W�ZDV�JUHDW�FRQQHFWLQJ�ZLWK�\RX�WRGD\��,�KRSH�ZH�FDQ
GR�LW�DJDLQ�LQ�WKH�IXWXUH�

&KULV��2K��WKDQN�\RX�VR�PXFK��,W�ZDV�JUHDW��,�DSSUHFLDWH�LW��3DW�

3DW��$OO�ULJKW��7DNH�FDUH�

$OO�ULJKW��,�KRSH�\RX�HQMR\HG�WKDW�LQWHUYLHZ�ZLWK�&KULV�*XLOOHEHDX�IURP�WKH�DUW�RI
QRQFRQIRUPLW\�FRP�DQG�WKH�DXWKRU�RI�WKH�QHZ�ERRN��7KH������6WDUW�XS��D�ERRN�WKDW�,�GHILQLWHO\
UHFRPPHQG�DQG�,
P�SXWWLQJ�XS�WKHUH�QH[W�WR�³7KH�)RXU�+RXU�:RUNZHHN´�DQG�³5HZRUN´�DQG
³6ZLWFK´�DQG�DOO�WKRVH�ERRNV��,
P�GHILQLWHO\�JRLQJ�WR�SXW�LW�LQ�P\�UHVRXUFHV�SDJH��,I�\RX�ZDQW�WR



FKHFN�RXW�WKH�VKRZ�QRWHV�WR�JHW�OLQNV�WR�WKDW�ERRN�DQG�DQ\�RWKHU�WKLQJ�WKDW�ZH�PHQWLRQHG�RQ�WKLV
SDUWLFXODU�HSLVRGH��JR�DKHDG�DQG�JR�WR�6PDUW3DVVLYH,QFRPH�FRP��6HVVLRQ���DQG�\RX
OO�EH
GLUHFWHG�ULJKW�WR�WKH�EORJ�SRVW��6R��WKDQN�\RX�VR�PXFK�IRU�OLVWHQLQJ�LQ��,�DSSUHFLDWH�DOO�RI�\RXU
VXSSRUW�DQG�,�ZLOO�VHH�\RX�LQ�HSLVRGH�����7DNH�FDUH��%\H�


