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Pat Flynn: Tell me what you would do in this situation. You work years to finally
get your dream job, something you’ve dreamt about since you were
a kid. You’re good at it, but it’'s not what you thought it was going
to be once you finally got there. You realize that this dream job was
really just a dream in your head. When reality set in and you were
in this job, well, you didn’t want to be there anymore. You weren’t
fulfilled. You knew there was something more that you should do.
Well, I'm not talking about myself. | know a lot of you who have
listened to the show before know that | did have my dream job, but |
got let go from it.

Actually | didn’t know that | wanted to be let go until much after
that. I'm talking about Sunny Lenarduzzi, today’s special guest
here on the SPI Podcast. She is an amazing woman who has a
giant YouTube channel, and more recently a new podcast that |
recommend you all subscribe to, which is called The Sunny Show.
Sunny is such a bright spirit and she’s so awesome. She’s come on
today to tell us so many things. Not just her story and how she left
this dream job to do something even cooler, but more than that,
specific strategies and tactics to help us use video and the content
that we post online to drive more email subscribers, and to really
help us become the bosses that we were meant to become.

For all of you listening right now, make sure you put that phone in
your pocket or that device away because guess what? This is going
to be a good one. For those of you coming from Sunny’s show
listening to this right now, | appreciate you for being here. Thank
you so much. All right. Queue the intro. Here we go.

Voiceover: Welcome to The Smart Passive Income Podcast, where it’s all about
working hard now so you can sit back and reap the benéefits later.
Now your host, he’s kind of a tech nerd and buys a lot of video
equipment he doesn’t need, | mean you should see this place, Pat
Flynn.

Pat Flynn: Hey, what’s up everybody? Thank you so much for joining me today
in session 308 of The SPI Podcast. If you haven’t done so yet, make
sure you subscribe to the show. If you have a chance to leave a
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review too, that’'d be super awesome. | appreciate that, but | also
appreciate today’s special guest, which is like | said earlier, Sunny
Lenarduzzi, an amazing person who | got connected with literally
over Twitter. | mean I've heard her name many times before, but
when | said that | wanted to do some YouTube collaborations, and
this was months back before | really made the decision to go and
really hone in on YouTube this year and study it, Sunny just was
quick to say, “Pat, | want to work with you.”

| just explored who she was and what she was doing after that,
and | was so impressed with everything that she had built and this
YouTube channel of like 130,000 subscribers. It was just blowing
my mind. | knew that someday she was going to come here on
the show and here it is. I'm not going to make you wait any longer.
Sunny Lenarduzzi from The Sunny Show podcast, which you
should subscribe to, and also Sunny Lenarduzzi on You Tube and
SunnylLenarduzzi.com. Here she is. Sunny, welcome to The Smart
Passive Income Podcast. Thank you so much for being here.

SunnyLenarduzzi: I’m so excited. Thank you so much for having me.

Pat Flynn: | have to just thank you also because you are one of the few people
who had really inspired me to get into YouTube. | don’t even know if
you really know this, but it was a trip to Lisbon, Portugal that got me
excited about video again. Then going into YouTube, seeing who
the amazing people who were on there who | could get inspiration
from, and your name kept popping. I've just been consuming your
content and really loving your style and everything you’ve been
doing. Thank you.

SunnylLenarduzzi: Oh, thank you so much. That means a lot.

Pat Flynn: Today | wanted to talk to you about a few things. First of all, how
you got started because you’re doing some amazing things. You’ve
built this incredible tribe, and | want to talk about how you were
able to do that, but also specifically about YouTube partially because
I’'m a little bit selfish here and | want to ask you questions about
how | could grow my channel too, but | also know other people who
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are listening to this who are also growing their channel or thinking
about video at least and wanted to get started on the right foot.

Then you’re also coming out with a podcast, which by the time this
comes out, people can go and should subscribe to it right now.
What’s the name of the show?

SunnyLenarduzzi: It’s called The Sunny Show.

Pat Flynn: The Sunny Show. Very appropriately obviously. We’'ll link to that in
the show notes and such for everybody to check out. Let’s get into
your story a little bit. | want to know how you got started in all of this
because I'm just getting to know you, and | wanted to know who
you were before you got into becoming a YouTube star.

SunnylLenarduzzi: Well, thank you. It’s very weird to know that ... It’s funny. It’s
like a weird disconnect between | just really love creating content
and then also knowing that there’s a lot of people who now watch
that content and knowing there’s this big community out there. |
started as a broadcaster. | was a journalist. Ever since | was a little
girl, once | realized you could get paid to communicate and really
like inspire and educate people, that’s what | knew | wanted to do. |
would run home everyday to watch Oprah religiously. | had a huge
fascinating with Mary Hart on Entertainment Tonight.

I would like mimic them as a little girl, and just idolize them and
want to be them when | grow up. | knew | wanted to get into media,
and so | went to broadcasting school right out of high school

and graduated early. Got my first job in radio actually and hosted

an evening and a weekend show, and was also the promotions
coordinator. It was 2008 when | graduated, and | knew that my

goal was the 2010 Winter Olympics. | wanted to work at the

games. | wanted to be a reporter at the games. It was a pretty goal
considering | had very little experience and was very young. | ended
up doing it. | ended up being a reporter.

I lived in Whistler during the 2010 Winter Olympics, and filed a story
every single day, and at that point was working in television as well
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as radio. Really in my head | was like, “Okay. I've made it. This is
what | also wanted to do. Logically this is the goal. Check it off the
list,” but in my heart and in my gut | knew that it wasn’t exactly what
| had imagined. | knew that there was something more that | wanted
to be doing with my life and that my vision of what | wanted to be
doing in the media was to tell stories | really cared about and to
help people using my skillsets and my expertise.

| actually started my first business and conceptualized it as | was
driving home from the Winter Olympics and decided to start an
online magazine, which is so random. | literally at that point was
walking around Vancouver going door-to-door selling advertising
space to local businesses.

Pat Flynn: Door-to-door. That’s cool.

SunnylLenarduzzi: Door-to-door. | was walking door-to door knocking on doors.
| will never forget the first $500 cheque that | got from a local
business.

Pat Flynn: How did you pitch that? Because the magazine wasn’t even made
yet.

SunnylLenarduzzi: Well, the magazine at this point was up and running. The

magazine was up and running. | had the concept out there. It grew
fairly fast, and | grew the entire thing using social media and using
video. | really didn’t know what | was doing, but | didn’t have a
budget. | was like I'm going to have to use the grassroots method
here. | built an audience and built up an email list for the first

time, and really just became intrigued by it and fascinated by it. |
loved the fact that | could create one-to-one relationships with my
audience. That was really what was pushing the needle to grow the
magazine and grow the business. | did that for about a year.

Then from doing that, | was starting to get recognition from a bunch
of different companies, and they were telling me, “I'd love to work
with you as a consultant. Can we hire you to do our social strategy?”
At the time it was just Facebook and Twitter that were really the big
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ones. YouTube was a thing, but not a lot of businesses were using
it. I did that for about four or five years. Then after that, I, out of
desperation one day decided that | wanted to get some help with
answering my client questions because | had so many clients at the
time. | was very burned out. | was a solopreneur. They all have the
same questions over and over again.

One of the big questions | was getting asked at the time was how to
use live streaming for business. | sat down one day in my pajamas
basically. | hadn’t washed my hair that day. | sat in front of the
window in my apartment, had a stack of books as my tripod, used
my webcam, and filmed a tutorial video on how to use Periscope,
which had just come out. | woke up the next day, and | had a couple
thousand views on the video, and | had not really any subscribers
on my channel, so | was super confused. | had only sent the video
to my clients.

| started to notice how much traction it was gaining that | was

also getting a ton of requests from people all over the world
saying, “Can we hire you to work on a strategy for us for using

live streaming in marketing the business?” Light bulb obviously. |
started creating content every week. The funny part was | really
didn’t know anything at that point about online marketing. | didn’t
even know what an online course was. This was in March 2015. |
didn’t even have anything associated with my YouTube videos at the
time, meaning | wasn’t driving traffic anywhere. | was just delivering
valuable content and really making mini courses that were going
out for free on YouTube.

| fell in love with it, and the channel grew super fast. | went from
scratch to 50,000 subscribers in my first 12 months. Within a month
of being on YouTube, | got an offer to speak at NATO’s headquarters
in Brussels to speak to NASA, and the CIA, and the UN.

Pat Flynn: What?

SunnylLenarduzzi: Yeah, about social video strategy. That was a crazy
experience. Every speaking engagement that I've ever got has
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come from YouTube. The majority of our business has been built
organically on YouTube. It built my email list and it turned into such a
high demand and a worldwide reach that we ended up transitioning
from a consulting company into a digital product company. Now
we’re doing high level consulting as well. It was an amazing way for
us to really scale the business and broaden our reach and make an
even bigger impact with our products and services.

Pat Flynn: Wow. That’s incredible. First of all, congratulations. | didn’t even
know a slice of that story. It’s just incredible to see how far you
came especially from Winter Olympics, which is what you thought
you wanted to do, and then now doing something even bigger and
speaking in front of bigger crowds. That’s great. | also love the way
you teach YouTube related things because it is related to specifically
the business and growing an audience versus just let’s get more

view, right?
SunnyLenarduzzi: Yeah. Yeah. That’s my main focus.
Pat Flynn: That’s why | wanted you on too, and growing your email list from

YouTube is something that | know personally from doing research
on YouTube that a lot of people don’t teach or just don’t know how
do very well. | definitely want to dive into that, but I'd love to get
your thoughts as a YouTube expert why YouTube, and why is it still
something people should be paying attention?

SunnylLenarduzzi: Well, | just, video is such an amazing way to get your message
across. | really do believe it’s one of the best ways to build trust and
build relationships with your audience, and truly to build a tribe and
a community. For me it’s what again built my email list from scratch
and also it built up my private Facebook groups and it’s built every
other social platform that | have. Because when you’re delivering
value over and over again to people, they feel like they know you
and they become very trusting of you. They want to engage with
you everywhere.

| was saying earlier today, I'm like, “I have friendships and
relationships with so many people around the world that I've never
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met in real life,” which | know you do as well. | think YouTube is
such an incredible platform especially right now because Facebook
ad costs are certainly rising, and Facebook is changing a lot right
now. Their algorithm is changing a lot as we’ve seen. It’'s about
diversification. For me | kind of did things backwards. | created an
organic customer base, an organic audience, and then just started
using paid advertising about six months ago pretty seriously and
consistently.

| just see YouTube as a huge opportunity particularly for
entrepreneurs to diversify their lead generation, and also to be
discovered for the first time. | have clients that | work with who have
only been using Facebook advertising and built very successful
businesses, and then | implement a YouTube strategy for them and
they’re being discovered by brand new people every single day.

| think the really cool thing about YouTube is that because it’s a
search engine, people are finding you when they want to find you,
as opposed to you kind of pushing your content in front of them
when maybe it’s not always wanted.

People are looking for solutions to problems, answers to questions,
and you are there when they need you most. That’s how a viewer
who doesn’t even know you finds you on YouTube, watches your
video, and becomes this lifelong brand ambassador of yours.

Pat Flynn: | love that. For people who are interested in getting into YouTube
or who are just getting started with video, what are your top two
tips for them to make sure they are approaching it in the right way
so that, like you said, they can get found by new clients, get some
exposure that they didn’t have before?

SunnylLenarduzzi: Top two. This is tough. I’'m like how do | take it down from all
the ...

Pat Flynn: | know there’s like a hundred tips, right, that you have.

SunnylLenarduzzi: | think the biggest thing truthfully is, this sounds a little harsh

and I'll explain, but no one cares about you on YouTube. | think
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that’s really important to understand because they think we look at
people who have become very successful through vlogging and
through their personalities and think that’s how you do YouTube.

If you have a business and you’re an entrepreneur, what you want
to be doing is delivering educational content that’s searchable

and that’s what your ideal customers want from you. They aren’t
engaged or invested into you as a person at this point.

If you’re just talking about yourself and your life and your lifestyle,
it's almost a little off-putting on YouTube, whereas on Facebook it
works really well because you have preexisting relationships with
people. On YouTube my number one tip is starting with content that
is valuable to your audience. Then the other thing on the video front
is really just starting with what you have. You can film great videos
on an iPhone. One of my most popular videos that has millions

of views is about how to film a video on your iPhone and how to
create a video on your iPhone.

Use what you have, and really just start with the bare minimum
because you don’t need a fancy camera. You don’t need the perfect
lighting and the perfect set, and that actually was a huge mistake
that | made when | was first staring out. | wanted it to be broadcast
quality. | wanted it to look like a TV set because that’s what | was
used to. | was focused so much on the production value that |
wasn’t focused on what is my audience actually getting out of this.
Those videos didn’t do very well. As soon as | flipped it into how
much value can | provide in this video and what are people actually
looking for from me, that’s when | saw a huge momentum.

Pat Flynn: Do you have any fancy tricks for helping us discover what our
audience actually wants to watch videos about?

SunnylLenarduzzi: Absolutely. The first one | would say is ... My favorite tool is
Google Keyword Planner, but there are a ton of other alternatives
to that because | know it’'s complicated for people and it is a little
bit more tricky than it used to be. Google Keyword Planner. There’s
also a great tool called Morningfame, and there’s another amazing
tool that just came out called Keywords Everywhere, which basically
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if you’re searching Google or you’re searching YouTube and you
type in any phrase, it will populate beside the phrase the amount
of search volume per month on Google. Instead of having to go to
Keyword Planner, it’s just right in front of you.

That’s a great tool. Those are the places | look to first and really
figure out how much search volume the topic that you want to
create a video on is getting. Now the flip side to this is you need
to make sure that it also has a small search pool, particularly when
you’re starting your YouTube channel because YouTube pays a lot
of attention to authority. If you haven’t built a ton of authority, it’s
hard for you to rank in YouTube. Why you want to rank in YouTube
is because it’s a huge sea of videos. Unless you’re on page one of
the results and really in the top five spots, not as many people are
going to see you.

When | am teaching people how to do this, | really focus on high
search volume. For a channel just starting out, high search volume
can be between 100 and 1,000 searches. For a channel that’s built
a ton of authority, it can be way higher than that. When you’re just
starting out, between 100 and 1,000 searches per month on Google
and YouTube. Then you also want to look at search pool and keep
it as small as possible so that you’re not trying to rank at the top
of millions of search results. Those are two factors. Then another
piece of this and my friend and someone who works with me,
actually Brian G. Johnson, really kind of taught me this trick as well
and it’s about suggested videos.

Paying attention to the videos that are gaining a ton of traction

on channels that have a very similar target audience to you, and
what keywords or what phrases are in those videos, and how can
you use elements of those keywords and phrases in your titles
and in your descriptions so that you can pull from that suggested
search traffic. Because the majority of your traffic on YouTube

is either coming from search because people are finding you

and discovering you through search topics or it’'s coming from
suggested, meaning that people watch a video on a certain topic
and you show up on the right hand side as another option on that
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same topic.

Those are the main areas to focus on. Obviously there’s a lot more
than that, but those are the main things that | would suggest that
you really pay attention to as you’re creating your video content.
The only other thing | will say on that front too is | definitely
recommend, because like | said no one cares about you on YouTube
until you give them a reason to care, you want to get into your
content as quickly as possible. A huge mistake that a lot of new
YouTubers make or entrepreneurs make on YouTube is they give the
why of why people need to be paying attention to the content, but if
people are searching for an answer or a solution, they already know
the why generally.

They know why they need it. They just want to know how to do it
and what they need to do. Kind of skipping over the why of it and
getting right in to the steps and having a very short intro, getting
to the steps and then having calls to action at the end. That’s what
| call my like HOT script formula and it stands for hook, outcome,
testimonial.

At the very beginning saying, “Today I’'m going to teach you how to
get more views on YouTube. You’re going to learn exactly step by
step the seven steps that you need to rank your videos number one
in YouTube. I’'ve taught this to thousands of entrepreneurs like,” and
| can give a customer testimonial to prove my credibility, and then
get right into the steps.

Pat Flynn: | love it. It makes it simple. | think the hook is super important. That’s
the one thing I've learned about this YouTube space that I'm trying
to carry over into podcasting too and that’s how can we get people
to continue or to just know in the beginning that they’re going to
stick around the whole time. In podcasting it’s not as important,
although obviously it’s important everywhere, but in podcasting you
have a little bit more time to convince a person that yes, I'm going
to put this device in my pocket and continue listening.

On YouTube, | mean | can see literally in a lot of my older videos
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just after 12-15 seconds, it’s like ... Like they just drop off because |
haven’t gained their interest yet.

SunnyLenarduzzi: Totally.

Pat Flynn: I've been trying to work on that too, and this thing of let’s keep
people on here and more engagement, which means you need stuff
that’s happening visually versus just like the talking head the whole
time. This stuff is all new to me and it’s a fun challenge, but it’s not
super easy to figure out.

SunnylLenarduzzi: No. | mean there’s so many elements to it. | continue to learn
on a daily basis about it. It's such a fascinating platform to me and
there’s so many elements to keeping people engaged. | think what
you mentioned is so important on YouTube and people need to
understand it’'s one of the most important metrics to actually seeing
success on the platform is that retention factor. People need to
watch your entire video in order for that video to actually get ranked
because YouTube and Google see it as obviously a quality piece of
content and people are watching the entire thing.

Then watch time on your channel as well is massive. It’s a huge
analytic that Google and YouTube pay attention to, which means
you want people binge watching your content. You kind of want

all of your content to link back to each other. | call it the spiderweb
strategy of like linking each video to another video and having them
be related to each other so that people stay on your content and
your channel for a long time.

Pat Flynn: Awesome. | love that. Okay. | want to shift over into a little bit of like
YouTube or video for business specifically and even more specific
than that, building your email list. How are you building your email
list through these videos of yours?

SunnylLenarduzzi: I’m building it through really that script formula | mentioned.
| start with a hot intro. | get into the steps of the video, and then
there’s a teaser at the very beginning and a teaser at the very
end where | mention that there’s an extra resource that you can
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download or grab in the description of the video. I'll kind of tease

it in the beginning. Actually you and | did a great video together
where you gave so much information on how to start a podcast, and
there was a very relevant download that’s associated with that.

That’s going to build your list because my audience is going to

say, “Oh my gosh. This is a video on how to start a podcast. | want
to know how to start one in three days,” which is what the mini
course is on. It's keeping your opt-ins and your lead magnets super
relevant to your video content, and then providing the link to that
download not only in the description, but also in the cards. | call

my method for this the conversion call to action. There’s two call

to actions you want to include in your YouTube videos. At the very
end you want to have an engagement call to action and you want to
start with your conversion call to action.

Once you finish getting through the value and education piece

of the video, you want to go into your conversion call to action

and say, “Okay. Great. I've taught you today about how to start a
podcast, but wouldn’t it be nice if you get it up and running in the
next three days? Well, | have a free mini course below this video on
how to start your podcast in the next three days. Make sure you go
download it.” Then after that, you want to say, “And be sure to like
this video, subscribe, share and leave a comment below,” because
the more engagement your video gets, the higher it ranks.

The higher it ranks, the more views you get. The more views you
get, the more conversions you get to your email list.

Pat Flynn: I love that. How well has that been performing? | mean, we do these
on blog posts, right? We create upgraded content. If you want more
or want to do this faster or you want a checklist to something, you
go and download it here. Number one, how well is it working for
you on videos? Number two, how are you tracking that if possible?

SunnylLenarduzzi: | mean it’s worked incredibly well for me from day one. My
first couple of lead magnets were opt-ins. They weren’t pretty, and
I've used the same mentality with those as really with my videos. |
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just kind of used what | had. | would use things like Canva to create
them or even PowerPoint. | have now kind of a roster of opt-ins,
and we kind of rotate between them for our videos. Depending on
which one’s most relevant, that’s what we use, and then we create
new ones as we need to. We track them through active campaign.
There’s also UTM tracking that you can do to figure out the success
and the rate at which you’re getting conversions.

| mean basically from day one we built my email list from scratch to
50,000 email subscribers using YouTube alone. That’s a pretty big

audience that we were able to fill.

That’s legit right here for sure.

SunnylLenarduzzi: Pretty fast. | mean it’s worked incredibly well for me, and then

Pat Flynn:

| have clients who it’'s done wonders for too. | have one client who
had 50 subscribers last December, so not this past December, the
December before, in a year she built her YouTube subscribers to
100,000. Actually in 10 months she built to a 100,000 following my
process, and then she built her email list from scratch to 28,000,
and in turn created her business, which is now doing multiple six
figures from that email list.

That’s awesome. Nice work. That’s great.

SunnyLenarduzzi: Thanks.

Pat Flynn:

SunnylLenarduzzi:

Now you had mentioned earlier that you and | did a little
collaboration based on you wanting to help your audience learn
how to podcast. You had me come onboard and that obviously
help support me as well as there’s a cross promotion there.
Collaborations I've heard is one of the best ways that you can grow
fast on YouTube. How might somebody when they’re just starting
out and they don’t have any YouTubers subscribers at all, how

can you even ask for that or is it even possible to do right at the
beginning?

| think it is possible to do right at the beginning and | think
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it's about understanding that it’'s working with people where you're
at and where they’re at. Finding people who are maybe micro
influencers in your space or even people you have relationships
with where you’re going to do them a favor because you’re going
to have them on the show. If you optimize it right and do the video
in the right way, even if you don’t have a massive audience, it’s still
going to get pickup. | think it’s just really starting again with where
you are and reaching out to people that are realistic in your space,
and then growing from there.

| mean | can say with you | was like, “He’s never going to say yes
to this.” I was like, “l don’t know.” | was like, “I'm not sure if this is
going to work or if he’s going to say yes,” but it was such a pleasure
and an honor having you on the show. | think also for my audience
it’s just | always think in terms of like who’s going to deliver the
most amount of value on this and there’s no one who’s better at
podcasting or knows more about it in my opinion than you do. You
were my goal of who to have on. | think it’s thinking in terms of
starting with where you are and thinking in terms of who’s going to
deliver the most amount of value to your audience and really going
there first.

Pat Flynn: | love what you said just now about delivering value because | think
value is more than just how many subscribers you have.

SunnylLenarduzzi: Oh my goodness, yeah.

Pat Flynn: Right? It’s like information, skills, specialties. One of the things |
teach is when people are trying to get into a space and they get
so worried about all the competitors. My suggestion is what is your
specialty that they don’t have, but they want in that space. Learn
about that. Become the expert in that. That way they’d be crazy not
to say yes to invite you on because they can’t deliver that same kind
of information. It doesn’t even matter if you have any subscribers.
I mean they’re going to feel cool introducing this new person to
this audience with some cool specialty that they’ve never heard of
before.
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SunnylLenarduzzi: For sure. | think even outside of the collaboration factor
this is something I'm asked about all the time because there are
so many channels on YouTube and anyone in any space is going
to have what we’ll call competitors. | truly think if you’re doing it
your own way, they’re not competitors. | think one of my biggest
takeaways from how I've grown because | kind of fell into this a
little bit accidentally and | didn’t know who else was out there in my
niche and who else was talking about marketing and social media
and all that stuff at the beginning, and what | always say is | have an
acronym for it because | think people focus so much on views and
subscribers and they focus on trying to go viral.

If you really want to create a community and a tribe, it’s not about
going viral. It's about focusing on your ideal customers or ideal
audience members and speaking directly to them. The acronym
stands for valuable information that you know is going to actually
help your audience and really focusing on value first. Intel, so

your own unique experience because no one in the world has the
experience and the intel that you have about your niche. Explaining
it in a way that comes from your own unique path. Relevancy
because that’s also the search that are being searched in your
industry, and then really authenticity to your brand.

Being on brand and making sure the content is not something that’s
just trying to attract views, but it's something that is actually what
you know and want to be teaching. Then finally, the L stands for
leveraging because you have to be leveraging your video content
to build your business, particularly as an entrepreneur. You want to
be sending people to some sort of space where they can further
connect with you whether that’s an email list or an online store or
even an offline store as well or offline service. | have a lot of clients
who have businesses like that and they use the same method. They
just drive them to a different conversion site.

Pat Flynn: Nice. | like how you break things down so they’re just easy to
consume like that. | think that’s a really important thing that we
could all learn from when it comes to especially creating videos.
Just kind of making it easy. | like how you have acronyms in there
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because we know where you’re going and we want to stick around
so we could hear the whole thing. | love how you just practice what
you preach there.

SunnyLenarduzzi: Oh, thank you.

Pat Flynn: I’m looking at your YouTube channel right now. You have a hundred
and some odd thousand subscribers, 150 or 130 some odd
thousand subscribers, which is just incredible. | can see that you
only have 150 videos up there, which that’s like pretty incredible to
see that you have that. | mean, I've only seen a few channels with a
few videos, but a ton of subscribers. | see a lot of other people who
are growing big channels, but they’re coming out with like 10 videos
a day. That’s a different kind of strategy and there’s perhaps some
merit in that too depending on what your goals are.

Tell me a little bit about how you’re approaching your channel

overall and your approach to this because | mean 150 is a lot, but
across two years it’s not as much as you might think to get to the
subscriber level that you have. How are you able to achieve that?

SunnylLenarduzzi: My thought process on this has always been quality over
quantity, and | truly treat each video as its own individual sort of
traffic machine. | want to make sure that each video that | put out
we have a very detailed process that we use to not only research
the content, but script to create the content, upload it to YouTube,
and then a whole distribution plan that we use as well to make sure
that each video has the best shot of ranking on YouTube so that we
get those long-term results.

| think that’s something really, really important to understand is that
if you create YouTube content in the right way and you’re actually
optimizing it in the right way and distributing it in the right way, you
can have traffic from that one video for years and years and years
and years to come as long as it’s evergreen content. | have one
video that to this day is bringing in 200 to 300 email subscribers a
week and they’re targeted for free. | think it’s really, really important
to understand that piece of it, and that’s a huge part of success
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on YouTube. My thought process and my mindset on my channel
is really producing the best videos | can with wherever I’'m at on a
weekly basis.

| just know for me running a business | don’t actually consider
myself a YouTuber because | feel like that’s people who are
producing daily and are creating more entertainment-based
content, whereas mines more edutainment | guess and educational.
| don’t have the capacity to be doing more than what I’'m doing right
now. Maybe that’ll change one day, but | feel like the strategy we've
used from day one, which has always been one video a well, has
done really well for us. It’s allowed us to really dial in the process for
each video to make sure that each video is going to get the amount
of views, and the ranking that we wanted to get.

Pat Flynn: That’s great. They come out every Tuesday, right?
SunnylLenarduzzi: Every Tuesday, yeah.
Pat Flynn: You had mentioned a couple words just now that I’'m curious

about and that’s distribution plan. When you publish a video, what
happens right that to help that video successful?

SunnylLenarduzzi: | don’t have it in front of me, so I’'m going to have to try and go
off the top of my head, but | started doing this right when | started
creating YouTube videos and realized how powerful it was because
| had a tiny bit of a social audience, but | didn’t have an email list or
anything. Even when my email list started to grow from YouTube and
| had 30 people on there, | would send out my video every week
just as value. | just, “Hey. | made a video this week on how to get
more views on YouTube. Hope you check it out.” Those 30 people
opted in. | was nurturing the relationship with them. | was delivering
value on a weekly basis. | wasn’t selling anything at the time.

They were so happy to go and support me. Those people are still
around and they still support every video | put out. First thing | do is
send an email to my list and tell them about the new video because
that drives a ton of warm traffic to the video to give me a bit of an
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unfair advantage in ranking because obviously YouTube and Google
are going to look at that and go, “Okay. This is getting a lot of
engagement in a very short period of time,” and understanding the
first 24 hours if you posting a YouTube are the most vital.

You can put it on YouTube, but the moment it actually goes live and
is public, that’s when you need to start your 24 hour clock and get
it out as much as possible and get as much traffic to your YouTube
video as possible so that you get those engagement signals to
actually rank. It’s something called velocity. They want to see
velocity of views and engagement in the first 24 hours in order to
tell YouTube and Google whether it should rank or not. Email list
first. Then all of my social platforms. We post three tweets on the
first day that we post the video. One in the morning. One in the
afternoon. One in the evening.

Then we look at which of those tweets performs the best and gets
the most engagement, and we basically take those and schedule
them out for the rest of the week promoting that video. Then |
promote my videos if they’re evergreen content, which most are,
for six months out. | do like once a week for six months on Twitter.
Facebook we do a post with a native video teaser. We post a
native video to Facebook or another strategy I've been working
on and working with and testing for the last little while has been
doing a livestream and putting the link to the YouTube video in the
comments of the livestream on Facebook.

Instead of Facebook sort of having a negative effect on the fact that
| have a YouTube link in the description, they will actually give me
more exposure because I’'m doing a livestream and that obviously
gets more exposure in the feed than just a text post. We've been
doing that. That’s been working really well. Then we post it on
Pinterest board. We post it on Instagram. | put it on my Instagram
stories. | used to always use LinkedIn quite a bit to post as well, but
I’'m not super active there anymore. Every social platform we have
we post it there.

From there we’ve also been playing a little bit with Facebook
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advertising to promote our videos as well and driving directly to the
YouTube channel as well.

Pat Flynn: Out of all those things that you do besides email because | would
suspect that with the email list that you’ve grown being so highly
targeted, | mean they’re going to listen to you, they’re going to
come and watch the videos. That’s going to help with velocity.
Other than that, what is helping you the most with velocity for your
YouTube videos?

SunnylLenarduzzi: | would say all the social platforms that we post on the day

of. | mean | have a pretty engaged audience everywhere. Because
YouTube has really grown all of my social platforms, the audience is
engaged everywhere in the content that I'm creating. That’s a really
huge piece that | think is often missed, and | also don’t think a lot of
people understand the value of those first 24 hours, and getting it
into as many hands as possible. Another thing actually we’ve been
using too is Facebook Messenger bots. We’ve been playing around
with that as well and that’s been helping with velocity too.

Pat Flynn: Tell me more about that.

SunnylLenarduzzi: We actually made a video on it on my YouTube channel and
we’ve been using a service called ManyChat, which is awesome.
Basically every Tuesday every week we put out a new video.
I’ll send out a note, so private Facebook message, to all of my
subscribers who come through my Facebook page and basically
say, “l have a new video on this topic. Would you like to see it,” and
then there’s an auto response that follows up to say, “Here’s the
link. Go check it out on YouTube.”

Pat Flynn: Fantastic. We’ll make sure to link to that video and all the other
things we’ve been talking about in the show notes for this episode.
Sunny, there’s been a wealth of information here. | think it’s just
going to be the scratching the surface of people who are diving into
YouTube. Obviously you’re a great person to go to for some more
help. Where would you recommend they go to find out more and
just get the best help from you on this stuff?
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SunnyLenarduzzi: | have all of my resources on SunnylLenarduzzi.com. That’s
where | would suggest you go, but also on my YouTube channel.
| have so many tutorials on YouTube on how to use YouTube and
grow on YouTube. Definitely | suggest going there as well. Then |
have a program called YouTube For Bosses, which is a four hour
crash course teaching you how to rank number one on YouTube.

Pat Flynn: Love that. Your people you call them bosses. That’s like their known
name. | love that. If any of the bosses are listening, thank you for
sticking around and listening to us. | hope this is great. For SPI
nation, which that name changes all the time. | think this is actually
the first time I've ever used SPI nation.

SunnyLenarduzzi: | like that a lot. | really like that.

Pat Flynn: Well, it’s kind of similar to Fire Nation, which is John Lee Dumas’s
thing. I don’t know if | want to get too close to that, but anyway,
we’ll figure it out. | like to also call them Team Flynn, even though
| have a team of my own. | think they’re also a part of Team Flynn.
Anyway, you guys can figure that out later. Make sure you go to
Sunny’s website and we’ll link to all that good stuff and her YouTube
channel as well of course. Then finally, | want to talk about your
podcast really quick. Why start a podcast now even after a success
on YouTube?

SunnylLenarduzzi: | think now makes the most sense because we have seen
success on YouTube, and | wanted to start this right, and | wanted to
do it in a way that made sense, and was doable for our team where
we could actually delegate the majority of the processes out to the
team. We’ve spent the last three months really creating a strategy
around how to create the podcast and how to launch it. You’re our
first official guest on it, which is really exciting. You’re amazing on it.
I’'m so grateful. We’re at a place where we mastered YouTube and
we’re continuing to master it, but we have a built in audience there.
We have a built in audience on our social platforms, and podcasting
is another amazing discovery tool.

Having a podcast means more brand awareness and also just for

20
S


http://www.smartpassiveincome.com/
http://smartpassiveincome.com/session308

S M A R'I' SHOW NOTES: http://www.smartpassiveincome.com/session308
3

PASSIV

INCOME

me and my broadcasting roots. | am a very innately curious human
and | love interviewing people. It’s what | used to do. | just really
love interviewing people and talking to people and delivering that
value and content to my audience. In your interview, | had so many
aha moments. I'm super grateful for that because | learned so much
in just the first interview that | can’t wait to interview a bunch more
people.

Pat Flynn: Yeah, no. This will be great. I'm looking for it. What’s the name of the
show one more time?

SunnyLenarduzzi: It’s called The Sunny Show.

Pat Flynn: The Sunny Show. Check that out after this episode. If you want to
dive into that, you could probably find it on iTunes or wherever you
are listening to this podcast. Sunny, thank you so much for your
time and your energy and your wisdom today. We appreciate you so
much.

SunnylLenarduzzi: Thank you so much for having me. | really appreciate it.

Pat Flynn: All right. I hope you enjoyed that interview. Wow. Thank you so
much, Sunny, for coming on and sharing your wisdom with us. For
all of you who want to check more of what she has to offer, you can
go to SunnyLenarduzzi.com, Sunny Lenarduzzi on YouTube, and
of course, her new podcast The Sunny Show. I’'m just so honored
that | am episode one. Episode one. Thank you, Sunny. Guys,
thank you so much for making the decision today to listen to this
podcast. | appreciate you so much for all the support. Make sure
you subscribe to the podcast if you haven’t already. By the way, we
talked a lot about podcasting today.

If you want to get started in your podcasting journey, | have a new
free three day mini course that you can go through. Literally just
you go and sign up, and then you get access to day one right
away. That's something that you can find at HowToStartAPodcast.
com. Isn’t that a great domain name? | got so lucky with that.
HowToStartAPodcast.com. Go there. It’s a free three day mini
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course. I'll walk you through everything you need to know to get
set up and launched and up on iTunes. There’s opportunities to

get deeper involved with podcasting from there as well too. Again,
remember HowToStartAPodcast.com. Super easy. As soon as you’re
ready to get going, you can get going right away.

HowToStartAPodcast.com. Thank you guys so much. | appreciate
you and | look forward to serving you in next week’s episode. If you
have a chance, go back and look ... Like scroll through the archives.
Find a show that has a title that seems interesting to you and just
listen to it. | bet you there will be some gold nuggets in there for you
based on what it is that you’re doing next. Again if that’s a podcast,
HowToStartAPodcast.com. Cheers, guys. Take care, and I'll see you
in the next one. Bye.

Thanks for listening to The Smart Passive Income Podcast at www.
SmartPassivelncome.com.
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